Carteret County Human Services Board Meeting
May 9, 2022

The Carteret County Human Services Board held its regular monthly meeting on Monday, May 9,
2022 at 6 p.m. The meeting was held at the Carteret County Health Department.
Present
Carol Armistead
Darden Eure
Kathy Foster
Richard Gray
Commissioner Mark Mansfield
Ralph Merrill
Tara Mitchell
Ed Myers
Carol Wray

Absent
Scott Cobb
Lindsay Creech
Betsy Daniels
Jodi Lewis
Dr. Gregory Reichert
David Taylor
Dr. Walter Westbrook

Staff
Jessica Adams
Jesse Dail
Alex Davis
Kay Huffman
Tamara Jones
Nina Oliver
Jamie Willis

Call to Order
Chair Wray called the meeting to order. Carol Wray said the invocation. The Pledge of Allegiance
was said by all.
Adoption of Consent Agenda
The Consent Agenda consisted of:
A. Approval of April 11, 2022 Consolidated Human Services Board Meeting Minutes
B. Approval of Consolidated Human Services Board Operating Procedures, 2022
C. Request to Accept State Funding- American Recovery Plan Act Funds, $188,847
D. Request to Accept Funding- Agreement Addendum #546, Communicable Disease
Pandemic Recovery, $150,404
Chair Wray requested a motion to adopt the Consent Agenda.
MOTION – Carol Armistead made a motion to adopt the Consent Agenda as presented, seconded
by Darden Eure, approved by all.
Adoption of Agenda
Chair Wray requested a motion to adopt the May 9, 2022 Carteret County Human Services Board
Meeting Agenda.
MOTION—Kathy Foster made a motion to adopt the May 9, 2022 Carteret County Human
Services Board Meeting Agenda, seconded by Richard Gray, approved by all.
Public Comment
None
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Community Health Assessment
Tamara Jones, Human Services Planner
Tamara Jones presented the latest Community Health Needs Assessment to the Board. This
assessment is conducted every 3 years in collaboration with Carteret Health Care, Health ENC,
and community and regional agencies. The data for this report was collected in 2021, the
majority of the questionnaires came from the COVID vaccine clinics in the spring and summer.
The information collected is used in developing the Health Department’s Strategic Plan, and
guiding new programs and services.
Of the 720 surveys, 85% were white, 5.7% were African-American, and 6.9% were other. 71%
were female. A variety of questions were asked, including questions about the biggest issues in
the county, services needed, and health care related questions. The survey also asked
questions about food insecurities and global warming. Tamara mentioned that the question
about food insecurity was interesting. 88% of respondents stated that in the past 12 months,
they were not worried about running out of food. She mentioned that many families were
receiving additional food stamp benefits during this time due to the pandemic. Tara Mitchell
said there are good resources for pregnant patients. Carol Armistead wondered why the
question about global warming would be on the health assessment. Tamara said she wasn’t
sure why, she stated that ECU takes the lead on the survey, and they may be asking for research
purposes. Kathy Foster mentioned that there is a heat project being conducted by Chapel Hill
and it could be related to this.
Ralph Merrill asked where does Obama Care fall into the statistics of insured county citizens.
Tamara stated that it is 5%, and listed as marketplace insurance. Carol Wray asked what the
difference is between the survey statistic and the actual statistic of those who are uninsured.
Tamara stated that the survey result is 13% of county residents without insurance.
Commissioner Mansfield said he believes it is higher, as is those with insurance through the
marketplace. Mr. Mansfield said there are many who choose to pay the penalty, rather than
have insurance, this is especially true in younger people. Ed Myers asked why the number is so
low for insurance through a spouse’s plan. Mr. Mansfield said that most employers, including
the county, do not offer affordable dependent insurance. He is hoping this will be changing
within the county soon.
The priorities that were selected as a result of the CHA and that the Health Department will
focus on are: chronic disease, equitable access to health care, and substance misuse. The CHA
document will be submitted to the NC Division of Public Health in June. Solutions or actions will
be identified and prioritized to best address these major issues. We will also meet with the
Advisory Committee to develop our Community Health Improvement Plans.
Carol Wray mentioned that is was odd that chronic disease did not come up as a major concern
during the survey. Carol Armistead stated that heart disease and diabetes were listed as major
concerns. Kathy Foster asked what the average age was of those filling out the survey. Tamara
said it was 45-54. Ralph Merrill found it interesting that COVID was not one of the top concerns
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of respondents. Mark Mansfield noted that while the survey was being done (April-June, 2021),
we were not in the middle of a large spike in cases. Delta cases hit in the fall and winter. Carol
Wray stated that is always interesting to hear the results of the CHNA.
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Health Department Updates
Nina Oliver, Health Department Director
Nursing Updates:
• Vaccine Updates: We are providing second round of booster doses for anyone over 50
and those who are immune compromised. We are still waiting for the approval for the
0-4 age group to be finalized.
• One of our providers has been out due to a family emergency. Dr. Menzer, our medical
director, is here part-time seeing patients in her absence. This has been a tremendous
asset to have her fill in during this time.
Environmental Health/Animal Control Updates:
• Carteret County Animal Control will hold its next rabies vaccination clinic from 8 am- 12
pm on Saturday, May 14th. The clinic will take place in the parking lot of the Carteret
County Health Department. The vaccination clinic will be a drive-thru clinic with all
owners staying in their vehicles. A news release about this went out last week.
Health Education Updates:
• Lace, our newest health educator, completed Child Passenger Safety Seat training in
Jacksonville from April 26th-April 29th. She is now a certified technician.
• We presented virtually to the Down East Council about the Community Health
Assessment on April 27th.
• We partnered with local law enforcement to host the National Prescription Drug Take
Back Day on April 30th. Residents could bring their unused, expired prescription drugs
for proper disposal. Over 323 pounds of unused prescription medications (290,000
pills), were collected over the past 6 months, including the take-back event.
Dental:
• On May 4th, dental moved to Newport Elementary. This is the last school of the year.
We expect to finish the largest school in the county before the end of the school year.
• Dental will remain stationed at Newport Elementary during the summer months.
• WICH staff have encouraged clients to ask doctor’s offices if they have any samples in
stock that they can spare. Staff has also informed clients of options for similar products
such as Gerber and Parents Choice.
COVID Updates:
• We continue to remain in low community transmission.
• COVID is still not being detected in the local waste water program.
• Active cases: 28; total cases: 4,559; deaths: 125; hospitalizations: 0
• Total vaccines given by CCHD: 15,342
• Total vaccines given to 12-17-year olds: 294 first dose, 594 total
• Total vaccines given to 5-11-year olds: 174
• Total number of additional boosters: 3,547
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•
•
•

Percent of population with at least one dose: 70%
Percent of population with two doses or one of J&J: 65%
Percent of population with one booster/additional dose: 32%

Nina mentioned that larger counties are beginning to see COVID in their waste water systems
and believes it will be in ours eventually. Carol Wray asked Nina if she agrees with some
medical professionals that say if you have had COVID, you don’t need to get a booster. Nina
said that we follow the guidelines of the state epidemiologist, who says that if you are eligible
for the booster, you should get it. Commissioner Mansfield stated that he had heard the same
thing from several doctors. Mr. Mansfield asked if we had any current hospitalizations. Nina
stated that we do not at the moment.
Mr. Mansfield asked Nina how the testing is going at the hospital. Nina said that she isn’t sure
of the exact numbers but will find out more at next week’s meeting. She will pass this info onto
the board members. He also asked if the health department is discouraging people from
getting J&J, since it has recently been released that there is a chance of blood clots with this
vaccine. Nina stated that the FDA recommends not to give it unless the patient demands J&J or
if this is the only available one. Our nursing staff must counsel the patient about the risks and
the patient must sign a waiver. Commissioner Mansfield wondered if we have given any J&J at
all. Nina stated that this was what was given to those on the ships at the port last year. Mr.
Mansfield said that Jarrett Bay had given J&J to employees as well.
Ed Myers asked if Pfizer had less side effects than Moderna. He said that he was very sick with
all rounds of Moderna that he received. Nina stated this means the vaccine is working and
doing what it is supposed to be doing. Carol Wray said it will be interesting to see what
research will reveal years down the road from effects of COVID and the vaccine. Ralph asked
how long is the vaccine good for if a person is fully vaccinated. Nina said that this is still
unknown, and that there is vaccine waning, this is why boosters are recommended. Mark
Mansfield said he would consider COVID and flu shots, not vaccines, since they do not eradicate
or prevent you from getting the virus. You can still get both, even if you have had the shot. He
feels that vaccines are those which prevent you from getting a disease such as smallpox or
measles.
Nina said there is an uptick of individuals who are not wanting to get vaccines for anything.
Carol Armistead mentioned religious exemptions. Nina said there are court cases that are
trying to stop this, because many do not have a true religious exemption. Ralph Merrill asked if
Nina feels like the vaccine is good for a year. Nina said she cannot say for sure if this is the case.
Carol Armistead said there is a recommended time after being fully vaccinated that you should
get your booster. Nina said this is 4 or 5 months. Kathy Foster stated you can then get your
second booster another 4 months after that. Darden Eure asked where we were in the process
of hiring a dental hygienist. Nina said we are still searching. Carol Wray mentioned that the
STD numbers were down from the February report. Nina stated that the way they are reported
has changed. Ms. Wray also asked if WIC is having trouble getting infant formula. Nina said
that our WIC director recently did an interview with channel 12. Nina said that parents had to
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switch formulas. She also thinks the state has stockpiled formula that is being held just for WIC.
Nina also said we have finally hired a WIC nutritionist.
DSS Updates
Jessica Adams, DSS Director
Medicaid Updates:
PHE is being extended until July 16th. CMS is extending guidance on how to tackle
redeterminations. As it stands, we will have 60 days prior notification of the end of the PHE for
system changes. If we are only given 60 days for changes, this will have a significant impact on
our staff and will be burdensome. There are talks at the state level for the General Assembly to
give us more time and it should be addressed this month. Other states are allowing up to 13
months for redeterminations.
REDA update: Cycle 3 results will be posted once the audit is completed, which should be by
May and notices issued at that time.
Carol Armistead asked if all the cases will have to be redetermined, and there are over 14,000.
Jessica stated yes, unless they change their minds. Ralph asked how big of a staff will be
needed for this. Jessica said that a large portion of her staff are Medicaid workers, but there
are multiple programs within Medicaid. Mr. Mansfield asked what happens if cases cannot be
recertified in that amount of time, will their case close. Jessica said no it probably won’t. If the
client accesses services and they aren’t eligible, it could result in a county payback.
Child Welfare Updates:
As required by Rylan’s Law, one of the recommendations was to adopt a statewide practice
model or framework that is safety focused, trauma informed, family centered, and culturally
competent. Practice Standards for Supervisors will roll out in May. Modules for the
Supervisors will be no more than an hour. One is an instructional module, one is a training
module to help implement with team, also tools that can help with implementation with a
team. Will rollout practice standards for Social Workers in August, 18 modules 5 to 10 minutes
long. The good news is, many of the standards align with changes that Carteret DSS has been
implementing over the last year. We feel that the statewide practice model will support,
enhance, and strengthen the practice changes we’ve already made.
Energy Updates:
LIEAP total: $693,484.10 a total of 2,218 separate energy payments to families across the
county.
LIHWAP: We’ve processed around 500 applications for water assistance. We have just been
allocated an additional $25,000. Total allocation is $192,687.00.
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Disaster Preparedness:
Training and planning are underway in anticipation of the upcoming hurricane season. Staff are
participating in Red Cross Shelter Trainings and our in-house trainings as well. We plan to have
a Shelter Activation Exercise for new employees in June. D-SNAP plans are being updated at
the state level and improvements have been made to NC Fast to allow other counties to pitch in
to help process cases. A disaster operations plan has been submitted to DHHS regarding Child
Welfare Services.
Foster Care Month & Older American’s Month:
May is both Foster Care Month & Older American’s Month. I wanted to take this time to
acknowledge and show appreciation to those who give their time and energy to serve these
two vulnerable populations.
Old Business
Carol Armistead asked if there are any updates on a new Consolidated Human Services Director.
Jessica said the job has been reposted.
New Business
Carol Wray reminded everyone to remember to vote.
Adjournment
As there was no other business to be discussed, Chair Wray asked for a motion to adjourn.
MOTION – Ed Myers made a motion to adjourn, seconded by Ralph Merrill, approved by all.

6/15/2022
Deputy Director, Health Department Director

Date

6/15/2022
Deputy Director, DSS Director

Date

