
700 

COUNTY OF CARTERET 

BOARD OF COMMISSIONERS 

BOARD SEMINAR 

BEAUFORT HOTEL, 2440 LENNOXVILLE ROAD, BEAUFORT, NC 

FEBRUARY 4, 2020 

The Honorable Carteret County Board of Commissioners held their 2020 Board Seminar 
on Tuesday, February 4, 2020 at 9: 00 a. m. at the Beaufort Hotel, 2440 Lennoxville Road, 
Beaufort, North Carolina. Present were: Chairman Bill Smith, Commissioners Robin 

Comer, Bob Cavanaugh, Jimmy Farrington, Mark Mansfield, Jonathan Robinson, and Ed 
Wheatly. 

UPDATE: JAIL 

Sheriff Buck provided an update on the jail project that is ongoing, provided a recap of 
when the project began and shared information regarding the need for additional jail 
space. Sheriff Buck shared that a decision needs to be made of whether to expand on -

site at the current facility or possibly building off -site. 

Mr. Dan Mace of Moseley Architects, provided an overview of the presentation and 
shared information regarding the design concepts/ options. 
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Observations / Recommendations Site Plan — Existing Site Option 1 
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C 
Second Floor Plan — Existine Site Option 1First Floor Plan— Existing Site Option 1 

MOSELEYARCHITECTS 

Existing Site Option 1 Estimate 

MOSELEYARCHITECTS 

First Floor Plan — Remote Site Option 2a 

MOSELEYARCHITECTS 

First Floor Plan — Remote Site Option 2b 

MOSELEYARCHITECTS 

Site Plan — Remote Site Option Za 
r 

MOSELEYARCHITECTS 

Remote Site Jail Option 2a Estimate 
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Remote Site Jail Option 2b Estimate 
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Option 1 Existing Site Option Observations 
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Mr. Mace responded to questions from Commissioners about his recommendation of 
Option 2a or 2b for Carteret County —and clarified that Option 1 would require about 10-

11 additional staff members. 

Commissioner Robinson commented that Option 2b, as outlined, is still going to require 
running the existing jail and asked if Mr. Mace had considered the cost to the staff as a 
result. Mr. Mace responded that the replacementjail could be operated at much less staff 

cost annually. Mr. Mace shared that Option 2a would accommodate the County' s entire 
needs for a 15- 20- year projection. Commissioner Mansfield shared that if we are going 
to add people, regardless of where they are added, it is going to take a certain amount 
per prisoner to staff the facility —whether it is the old jail or a new jail. Mr. Mace stated 

that his recommendation for the County to consider is Option 2a as the best course of 
action. Commissioner Comer wanted to clarify that the information provided earlier 
regarding going offsite did include the people it would take to run functions at the 
Courthouse. Mr. Mace stated that Option 1 requires about ten to eleven more staff 

annually to operate than Option 2a. 

Commissioner Wheatly asked if Mr. Mace was recommending Option 2b; Mr. Mace stated 
that he was recommending Option 2a. 
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Commissioner Farrington confirmed that ` current location' means expanding the jail 
where it is and regardless of the renovations to the old jail, it will take more people to 
manage that current location. 

UPDATE: CARTERET COUNTY PUBLIC SCHOOL SYSTEM 

Mr. Richie Paylor, Interim Superintendent of the Carteret County Public School System, 
provided an overview of the presentation shown below. 

CARTERET C ou NTN 

SYSTEM ACCOMPLISHMENTS 

Through local support ..j 
CCPS sho++ed " exceptional improvement" with 88.2 percent of schools in the 
district receiving an A or B rating from the state. 

CC PS is ranked fourthout of NC school systems for Grade Lo'd Proficiency 
hased upon all summative test scores. 

CARTERET f COUNTY 
CCPS high schools tanked firstout of NC high schools for Grade Level 
Proficiency

t i vcm wi inr Learning and Leading 

Out of the 21 mblic school systems in the state, Carteret County's public high
schaxls rankethirdon the : 019 SAT and AC.T. 

COMMISSIONERS' SEMINAR 
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ptrnided to swh and seventh grades this month. 

Awarded competitive r ntsfor computer science and coding two years in a row
PROJECTED BUDGET NEEDS from NC Department t Pubhc [ nstrucnon 
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STATE BENEFIT COSTSPOSITION CHANGES FROM STATE/ FEDERAL 

Empbyer Retirement CorN6sdbnState Changes Position Changes 
W# 

House Bill 90 teacher allotment increase 4 positions 
House Bill 90 teachers required for student to teacherratio 4 positions 
Net state funded teachers Nopositionsadded 
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Federal Changes Position Changes 

Federal Staff Cut ( estimated) 2 Exceptional Children positions 
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CARTERET# COUNTY 
STATE SUPPLIES/ MATERIALS & PD FUNDS 
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CARTERET COUNTY 

MAST UPDATE 
v.. 

Student Pathway Decisions 

100 students served 
2019- 2020 

Should receive $ 200, 000 in 

state funding pending state '. 
budget 

New application process 
emphasizing career 

pathway students 

i 

CARTERET COUNTY 

MENTAL HEALTH SERVICES 

Trillium is providing support for two mental health 
professional agencies 

Tvvo therapists through ACCESS Family Services 
Total of 38 students currently being served 
Schools served: Bridges, BCMS, BSES, CHS, 
MCPS, NES, NMS, WOES 

Two therapists through integrated Family Services 
Total of 41 students currently being served 

17 currently in process) 
Schools served: VICES, MCMS, 1AACHS, BES, 
BMS, ECHS, SESIDEMS 

CARTERET COUNTY 
IF ... 

PUBLIC SCHOOL SYSTEM 

4 Beacon Jar Learning and Leading 
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Mr. Paylor responded to questions from Commissioners regarding retirement benefits to 
teachers who are hired currently. Mr. Paylor clarified that current hires will not be eligible 
for health benefits upon retirement, a directive that comes from State Legislation. 

Commissioner Farrington inquired about the distribution of the Supplies and Materials line 

item monies within the School' s budget; Ms. Kathy Carswell, the School' s Finance Officer, 
explained that the money is distributed according to the school' s Average Daily 

ADM"). Commissioner Comer asked what it is supplemented for thisMembership (" 
300K.expense at the local level; Ms. Carswell shared that we provide approximately $ 

Commissioner Comer asked about losing some teachers: was it the result of less ADM. 
and $ 300KMr. Paylor shared that last year, with the drop of ADM, we lost $ 300K this 

Ms. Carswellyear; we lost six or seven teaching positions as a result of that ADM drop. 
explained that there was a loss of three teachers in the first year, then three teachers in 
the second year, and a loss of 150 students after Hurricane Florence. Commissioner 
Farrington asked how many students they had gotten back; Ms. Carswell replied that they 
had probably gained back approximately 50 of those students. 

Commissioner Wheatly asked Mr. Paylor why they were losing two special education 
teachers; Mr. Paylor stated that it was due to a decrease in Federal funding and Ms. 
Carswell elaborated that it was also due to a loss in their ADM numbers. 

Mr. Paylor provided an update on the MaST Program; they started the year with 100 
students and are at 92 now due to some going other places. Mr. Paylor stated the State 
is supposed to fund them with $ 200, 000 in the pending budget. Mr. Paylor shared that 

they have created a new application process that is going to emphasize more of the 
trades and 25% other.trades, with a goal of getting 75% Commissioner Wheatly asked 

if there was any penalty from any of the agencies for having less than 100 students in 
enrollment. Mr. Paylor stated there has to be 100 students in attendance in order for the 

principal to be funded. Mr. Paylor shared that they were waiting to hear from the State 
Finance Department on whether the ADM needed to be 100 on December 31 st or at the 

end of the school year. 

Mr. Paylor shared with Commissioners that due to good local funding, they have had good 
teacher/student ratios for years. Commissioner Comer stated that historically, Carteret 
County has been in the top ten or better in funding for ADM; are we still doing well. Ms. 
Carswell confirmed that we are still doing well, and shared that the last time she checked, 
we were twelfth. 

Chairman Smith thanked Mr. Paylor for his presentation. 

RECESS*** 
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UPDATE/ CARTERET CARES/ BOTVIN LIFESKILLS PROGRAM 

Dr. Sue Kreuser provided an overview of the presentation shown below, highlighting 
changes and updates since her last review with Commissioners. 

Substance Abuse Prevention 

The Implementation of Botvin LifeSkills Training 

Dr. Sue Kreuser, Director of Student Support Services 

February 4, 2020 

CAP T_ COUNTY 

Moving Forward 

High School9rh grade lessons will be taughtfor second semester 
beginning in February, 2020 

The PRIDE surveys will be administered to eighth, tenth, and twelfth 

grade students in February - March, 2020 

Follow up with all teachers will take place at the end of the school 
year in preparation for year two of implementation 

An Elementary Teacher' s Perspective 
Wesley Pearson, Bogue Sound Elementary School 

s 

jj 

1 

Botvin LifeSkills Training Implementation 

Initial meeting with Commissioners was February 5, 2019 

Training for staff members took place in April, 2019 

Materials were purchased in July, 2019 

New teachers were trained in August, 2019 

LifeSkills Training lessons were implemented beginning September, 
2019 

High School91h grade lessons will be taught for second semester 
beginning in February, 2020 

COUNTY 

The Best Mental Health Programs... 

start with ALL students. 

are most effective when all staff members are involved in delivering 
them at one level or another. 

include a well -organized approach to teaching students how to stay 
mentally healthy and how to cope with problems before they begin to 
dominatetheir lives. 

wrvzorsuw..+ 

CAPTEPE' roco"", 

Year One Feedback 

Jenny Bell, Bogue Sound Elementary School Principal: 

The LifeSkills Program has been a great way to introduce decision -

making skills for all of our students. In today' s world when dealing with 
stress or high -anxiety situations, it is comforting in knowing that our 
teachers have a common language through materials and resources 

that provide a framework for students to reflect on their options and 
make the best choices." 

Parent Involvement 
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A Counselor' s Perspective on the Parent

C A Middle School Perspective 
Program 

Stacey Brake, Beaufort Elementary Counselor: 

Using the Botvin LifeSkills Training program for parents has been a 
Christy Propst Assistant Principal Morehead City Middle School: 

Education & Health teachers have embraced the role ofPhysicaldelightful opportunity to connect with our parents in a new, intimate 
educating students on total health and wellness. They have long been way. Many of our meetings evolve into group counseling 
actively engaging students in physical health aspects, but now it is sessions. Parents share personal anecdotes about their children' s' 
evident in the health classroom that students are becoming more in struggles with anxiety, concerns about transitioningto middle school, 

and some of their own struggles as parents. These parent sessionstune with what it means to be mentally and emotionally 
have provided a safe space for parents to connect, support, andhealthy. Students have been engaged in the classroom lessons. I have 
encourage each other. The feedback from parents who attend has

witnessed students defining self image and ways to increase self image been positive. Parents who have not yet attended one of our monthly
through goal setting. The teachers have embraced the opportunityto sessions have shared with me that they are hearing great things about 
coach' students on becomingthe best version of themselves." the program in the community and want to attend future sessions+1 

CARTERET * COUNTAg Tc qp 

A High School Perspective It Takes A Village ...And We are Grateful! 

Beverly Jones, East Carteret High School Counselor: 

M 
The Life5kills program provides high school students with the 

opportunity to review social skills taught at an earlier age. Students are 
very engaged and enjoy learning about finances, communication skills, I 

and time management. Investing in our youth is never a i 

mistake. Thank you for your support of our students" 

OUNTY 
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Predicted Expenses for 2020- 2021 Questions? 

4, 000Training $ 

Student Workbooks $ 26, 105 

Classroom Materials $ 2, 000 

Teacher Materials Grade $ 700 

Total Predicted 2020- 2021 Expenses: $ 32,805 

COUNTVC?. RTERrT Cni+TFit:'" f fi',.-Jt: NTV 

She shared that sheDr. Kreuser anticipated the results of her student pride surveys. 

recently learned that questions about vaping would be added to the survey; vaping 
appears to be the drug of choice, and it is very difficult to determine if someone is vaping. 
Commissioner Wheatly confirmed that initially, vaping was intended to reduce cigarette 
smoking, but has now become more of a problem than cigarettes. 

Commissioner Cavanaugh asked about the results of the pride survey at other schools; 
when did they start to see a statistical decrease in reporting substance abuse. Dr. Kreuser 

Cravenresponded that she is not aware of any other district that uses the pride survey. 
County may, but she does not feel that Craven has implemented such a strong program 

by DPI ( Department of Publicas Botvin LifeSkills. Dr. Kreuser shared that she is told 
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Instruction), that we are the frontrunners in this; we are doing a lot of things really well; 
others are watching us. 

Dr. Kreuser thanked the Commissioners for their support of the students. Dr. Kreuser 

discussed some budgetary adjustments for next year, sharing that she anticipates costs 
to be about the same as last year. Commissioner Comer asked if the workbooks were 

included in the budget. Commissioner Mansfield shared that the County funds that 
portion of the program separately. 

Commissioner Wheatly commented that Dr. Kreuser had shared that vaping seems to be 
the number one drug of choice now, and asked what she thought the number two would 
be; Dr. Kreuser shared that she would guess it to be alcohol. 

Commissioner Cavanaugh complimented the program and Dr. Kreuser; can' t think of a 
better program to incorporate into the school system. He shared that he eagerly 
anticipates the results of the survey and the statistical analysis. 

Commissioner Comer commented that this program came out of Carteret Cares, and the 
whole goal was to start young. He asked that school administrators remain aware of 

things around them that could improve the program and anything Commissioners could 
do to help, would be money well spent. 

Commissioner Mansfield asked what would be the additional cost to add the parental 
piece in all of the schools. Dr. Kreuser shared that it would not be much, possibly around 

300 per school; it may also be that all the schools can use the same materials we are 
already invested in, but use it at different times. 

Chairman Smith thanked the School Board and the administrative staff for coming out 
and sharing information. 

FINANCIAL PRESENTATION 

Ms. Dee Meshaw, Finance Director, shared that she will provide an overview of her 
presentation which provides information on the fiscal year that ended June 30, 2019, and 
provided highlights of her presentation. 

FRET Co 

U Financial Update 

R f 
C IN ~ • Fiscal Year Ending June 30, 2019 ( Audited)Financial Update 

Fiscal Year Ending June 30, 2020 Estimated ( Unaudited) 

Fiscal Year Ending June 30, 2021 BudgetPresented to • 

Carteret County 
Commissioners 

February 4. 2020 
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General Fund FY19 General Fund Revenue FY19 

General Fund ended the fiscal year in a strong 
financial position. 

Some major revenue sources exceeded the 

budget as well as expenditures were less than the 

budget. 

Hurricane Florence had a significant impact on 

FY19 financial statements. 

General Fund FY19 Revenue 

Budget to Actual Comparison General Fund Expenditures FY19 

Budget 

Ad Valorem $ 46. 62 Million $ 47. 22 Million 

Sales & Other Taxes 15. 24 Million 16. 04 Million 

Permits and Fees 3. 41 Million 3. 43 Million 

Intergovernmental 28. 79 Million 23. 28 Million 

Sales and Services 4. 18 Million 4. 24 Million 

Other Revenue 5. 66 Million 6. 88 Million 

Appropriated Fund Balance 19. 35 Million 0. 00 Million 

Total St 3 9 Millim $ 101. 09 Million $( 2-16i Million-

General Fund FY19 Expenditures General Fund FY19 Expenditures 

Budget to Actual Comparison Budget to Actual Comparison 

mow,. 

General Government $ 9. 78 Million S9. 04 Million Edocat, on: Pubic Schools $ 25. 46 Million S25 46 Million 

Public Safety 14. 77 Million 14. 11 Million Educaton: Community 
College 3. 42 Million 2. 92 Million 

Transportation 1. 57 Million 1. 54 Million 
Cultural 8 Recreation 4. 22 Million 4. 02 Million 

Environmental 

Protection 18. 67 Million 18. 50 Million 
Debt Service 6. 79 Million 6. 67 Million 

Economic & Physical 

Development 2. 82 Million 2. 10 Million 

Non Departmental 

Transfer to other funds 

and non department 

Human Services 18. 25 Million 16. 11 Million expenses) 17. 50 Million 14 47 Million 

Total $ 123. 25 Million $ 114. 94 Million 1113111 

Hurricane Florence Reimbursement and ExpensesGeneral Fund Summary FY19 

t. r 

Total Revenue and Other Sources $ 123. 25 Million $ 101. 09 Million Expenses Submitted to FEMA and the State $ 15. 58 Million 

Total Expenditures and Other Uses 123. 25 Million 114. 94 Million 9, 31 Million 

Revenues and Other Sources Over 

Amount Reimbursed to the County 

Amount Outstanding Due to the County 6.27AN-on 
Expenditures and Other Uses $( 13 85) Million 

Amount Approved by FEMA. but not remitted to 

County by the State 6. 10 Million 

0. 17 MillionAmount to be approved by FEMA 
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General Fund Balance: IF ALL Hurricane Florence 
Change in Fund Balance FY19 Reimbursements Had Been Received by 06/30/ 19 

Decrease in Total Fund Balance Analysis: D.- kt Total Fund Balance Analysis: 

Restricted Fund 8alence: Net Restncled rserves sperd lOomiparwy Restruled Fund Baisnoie Net Restricted rexrves spent 546. 70J MO - Us 

Taxi 58) Milan As 
geed Fund Balance ( Approprated FY 19 Budget decreased from aci 

Asn% dFuck Bala eiApVWrAed FY19Budgetdecreasedlmm FY18 budgeted fund 6alance) t0. 02) Mignon to 

adopted F Y18 budgeted fund balance) 02) IAaYon Unassigned 
Fula Balance 0, 85) M0 0251 

Unassigned Fund Beane MO. Total 
Decrease in Fund Balann 0600/19 tiLi. 67),SMaton S( 

Total Dec. ase in Tote Funk Balance 0630: 19 13. 85)_ladlion Unassigned 

Fund Balance Anayais: 1. 

Unassigned Fund Balance Analysis: 
1- s9red Funtl Balance OfxY).ni6 2905 Million 1129. 

unassrg: ted Fud Balance OrWi8 05 Mo. Unass 
ed Fund Bmarce Decrease F Y19 o as MMon) 1725I 

Unassigned Fund B.- Decrease FY19 Mxpon Ending 
Unassigned Fund Balance 06hXV19 a Hurricane Flunnce Ralm611emeMs 
it-l- d a21. 

Ending Una N dF- d Baf- 063019 so Minion Unassgned Fund Balance as a Percentage of GF Expenddwesd 211 

xere R-ad 211. 68%General 
Unassigned Fund Bafarce n Per:. antage of GF ExpeMAaes Resnbwsenxnts 

Fund FY20 Revenue Budget 
Fund FY20 Expenditures Budget 

to Estimated Comparison General to Estimated Comparison Ad 

Valorem Taxes 47. 73 Meson S47. 69 Min Budget t ditu Sales & 

Other Taxes 16. 55 Million 17. 45 Million 011311211 00124 Permits 

and Fees 3. 33 Million 3A7 Miforl General Government9. 01 Million S8. 56 Million Intergovernmental 

13, 31 Mien 16. 24M4Rion Public 99 Million 14. 71 Million Sales 

and Services 4, 12 Mllbn4. 22 Million Transportation 
1. 45 Million 1. 42 Million Other 

Revenue5, 28 Million5. 27 Million Environmental 
Protection 4. 28 Million 4. 43 Million Appropriated 

Fund Balance Jfi300 Milbn Economic & 

Safety 14, 

Millign0, 
Physical Development 

2. 42 Million 2. 40 Million Total 
97. 05 Million 94. 34 Mnon (52. 71) Million Human 

Services 18. 64 Million 16. 57 Million General 

Fund FY20 Expenditures Budget 

to Estimated Comparison Education: Fund Summary FY20 Total 

Public Schools S26. 51 Million S26. 63 Million Education: Revenue and Other Sources 597. 05 Million S94. 34 Million Total 

community College Expenditures and Other Uses 97. 05 Million 94. 24 Million Revenues 
3. 94 Million 3. 94 Million Cultural & 

and Other Sources Over Expenditures 
Recreation 3. 81 Million 3. 68 Million Debt 

and Other Uses $0. 10 Minion Hurricane 
Service 5. 77 Miltion 5. 65 Million Non 

Departmental Transfer 

to other funds and 

non department expenses) 

6, 23 Million 6. 25 Million Total $ 

8L05-- k4iL sD $9d. 24 i i r R& M LIIiQr Carteret 

County Unassigned Fund Balance General 
Florence Reimbursement and Expenses Unassigned 

05 Million $21 SO Million UnassignedFund Balance. Beginning Balance 711 29, 
EndingFS Increase IDecrease) in FY 7, 251 Mk$at 0. 10 n 

901,111on Expenses Submitted toFEMA and the State 15. 68 Minion UnassignedUnassigned Fund Balance 06130 S21. 80. Million S21 

FB as Percentage of General Fund Amount Reimbursed to the County 9. 31 Million 2, 68 l ifiion Expenditures 

22. 18%25. 76%Amount 
Outstanding Due to the County 5. 27 Million 3. 59 Million If 

Receive Outstanding Humcane Florence Reimbursement 
Revenue 3. 59 Million Amount Approved by FEMA, but not remitted 

to County by the State 6. 10 Million 3. 46 Million If 
Receive Up Fronted Hurricane Doran Reimbursement 
Revenue 26 Million Amount Million 13 Million Revisedto be approved by FEMA 17 

Esttrnated Ending Fund Balance June 30 S25 75 Mim Unassigned 

FB as Percentageof General Fund Expenditures 

30. 29% 
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General Fund BalanceCounty Budget FY21 I 

Developing budget pnonties Total Fund Baiance and Unassigned Fund Balance 

Revenues 

r..Ad Valorem Taxes 

Based on Tax Department Net Assessed Values estimate 

1 cent = $ 1. 6 million 

Sales tax has strong growth. But too early to project for upcoming budget • 
Permits and fees have modest growth, and tracking with trends of - i % 

Maintain a strong, healthy fund balance 
w 

Expenditures: 

nDepartments are preparing budget request 
zaaoinn min»,. ins zm , zms wre 

Capital and large maintenance Hems are currently being compiled by General 
Services 

r... anuo» •. w 

iM.,..- e xa. swu. ere,. xrw— Y..— rw+x af, M ax. Mg 

Potential Capital Projects and Major Initiatives 

Over Multiple Years 

The expense, uncertainty. and timing of projects makes planning 
and budgeting challenging 

Cash flow and funding source management is challenging 
Former Library Building Renovation for Administrative Offices 
Detention Center Expansion 

School Capital Improvements Bond Project 

Airport EDA grant match if funded 

Waterway Maintenance Dredging ( State & Local match] 
Water Access Property ( Grant Reimbursed) 
Phase II Beach Nourishment ( Federal, State, and Restricted Funds) 

Emergency Operations Center 

Significant routine facility maintenance I improvements 

Ms. Meshaw called attention to the Environmental Protection budget and explained that 

there was a significant change in this budgeted line item due to hurricane debris. 

Commissioner Comer asked about the hold up on State monies release for Hurricane 
Florence reimbursement. Ms. Meshaw shared that she did not know if it was inefficiencies 

or cash flow management. 

Commissioner Comer inquired about Human Services, if you don' t spend the money, you 
don' t get the money; did they not spend that money because no one qualified for that 

it depends on whomoney? Ms. Meshaw stated that they are so heavily regulated, 
While the State does not fund much on Socialqualifies; the State also has oversight. 

Services, they get to make decisions on the various programs for the 100 Counties. 
Commissioner Comer asked if the reason we are leaving those monies on the table is the 
result of not having sufficient County staff. Ms. Meshaw shared that she will get with Ms. 

Consolidated Human Services Director, and share information withCindy Holman, 
Commissioners. 

Commissioner Mansfield referenced a letter to the editor in the paper this week; the 
estimated expenditure on public schools is going to be over a million dollars more than 
we spent last year. We are trying our best to get the money out there; there is some 
misinformation somewhere. 

Commissioner Comer asked that Ms. Meshaw provide a review of the Debt set- off 
account. 
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Finance Strategic Plan — Ms. Meshaw 

Ms. Meshaw provided a high- level overview of the Finance Department' s Strategic Plan 
as shown below. 

Mission Statement 

Finance Department 
To deliver accurate and timely financialStrategic Plang services to support customer needs and for 

sound decision making 

Successes and 
Finance Focus over Next 5 Years 

Current / Long Term Challenges 

Long term financial planning Long term capital and operational financial planning 
Cash Flow ManagementMultiple year operations and capital financial planning 

Success occurs when strategic planning is Short term and long term market and economic impacts 
accomplished Fraud and Technology threats 

Comply and implement accounting standards and Implementation and compliance of accounting standards 
governmental compliance and government regulation 

Assist and broaden departments understanding of 
accounting and NCGS requirements 

GENERAL DISCUSSION/ POSSIBLE SALES TAX REFERENDUM 

County Manager Tommy Burns discussed Sales Tax and Article 46, the local option for 
a quarter -cent sales tax. In the last Legislative session, House Bill 667 was introduced 
that would allow Counties to spell out specifically on the ballot question what the funds 
are going to be designated for. That Bill passed in the House and failed in the Senate. 
Commissioner Comer asked if it failed or was it held in Committee. Mr. Burns clarified 

that they called it Serial Deferral, but basically the same thing. 

Mr. Burns shared that there was some substitute language that was inserted into House 

Bill 681 and that Bill did not pass either. The options are to put the same generic ballot 
question on the ballot that we have in years past- quarter -cent local option sales tax, for 
or against; that is all you can say. Mr. Burns stated that the question is whether the 

County puts another option on the ballot and if so, how do we market to the public on how 
those funds are going to be used. We can' t advocate for the Sales Tax Referendum —we 

can only say if it passes, these are some of the ways in which we may use those funds. 
Mr. Burns shared that in another County he worked in, it took five times for it to pass, and 
it passed that time because they had gotten civic groups and parents and so forth 
involved. 
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Commissioner Comer stated that the last time we attempted this, we were estimatingIf 
about $ 2. 4 or $ 2. 5 million dollars per quarter cent sales tax — have you got a number on 
what a quarter -cent would be today? Mr. Burns replied that he thought it would be about 

3. 6 or $3. 7 million, based on projections from the sales tax over the last couple of years. 

Commissioner Comer wanted to share his perspective. He explained that the idea of the 

previous quarter -cent sales tax, was to put that money aside for waterways management. 
Commissioner Comer shared that the County has been managing it out of the General 
Fund and have been able to match through the State 2: 1. Commissioner Comer shared 

that these are worthwhile projects to maintain. Commissioner Comer shared that we have 
tried it twice, and he thinks on the second time, we lost 54 to 46 or something similar in 
getting the referendum passed. Commissioner Comer shared that by Statute, we cannot 

Commissioner Comer shared that with thespecifically state how the money will be used. 
possibility of raising $ 3. 6 million, a proposal he has thought of is to tie a school -share and 
a waterway -share into this quarter -cent. If we had a 50/ 50 share on the quarter -cent; 

million; $meaning the first year, if we raise $ 3. 6 1. 8 million would go into waterway 
management and $ 1. 8 million would go into the schools. He does not feel that the money 
should be things that could fluctuate, but does not lock you in — such as facilities, capital 

improvements. At the same time, $ 1. 8 million on the waterway side, he would suggest 
putting a cap on that because he thinks that number could get to a point that it does not 
make sense to keep sitting there. Commissioner Comer stated that he is talking off the 
cuff, but maybe cap it at $8 million; at $ 3. 6 million in five years, it would be about touching 
on the cap. As soon as you hit that cap, basically all that money will be sliding over to 
the school side. If we had some big geological event or weather event that causes 
problems in the waterways, we could take a couple of years and build the fund back up 
and then slide back over to the schools. Commissioner Comer shared that by getting the 
schools involved, they can advocate where we cannot. Long story short, by raising that 
kind of money another benefit would be there was a study done years ago, more than 
50% of that quarter -cent came from people out of County; they are coming down here 
using our waterways and all the resources in the County. They would share in that 
expense; essentially the people in the County would only be coming up with about 50% 
or less of that quarter -cent sales tax. Commissioner Comer stated some of the public trust 
waterways or right- of-ways have a lot of private creeks that could also use some help. 
Commissioner Comer stated that he would like to see it go back to a vote in the fall. 
County Manager Tommy Burns shared that if Commissioners did that, you could put that 
allocation language within the body of the Resolution. 

Commissioner Robinson added that the needs will not be going away; any amount of 
money we can get would be helpful. Commissioner Robinson shared that we are relying 
now on State and Federal funding, and we have no guarantee that the funding will stay 
there; the demand will be more and more on the local level. Commissioner Robinson 

agreed that it is something that we should look into. 
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Commissioner Wheatly agreed with the need to maintain our waterways, and reiterated 
He statedthat with the sales tax referendum, everybody that visits the County pays it. 

that he also thought a potential cap would make sense. 

Commissioner Farrington stated that he agrees and stated that the school costs are not 

going away; with the upcoming Legislative mandates, he does not see those costs going 
away. He discussed the increasing costs of sending a child to school here due to factors 
beyond their control. Commissioner Farrington shared that everybody he has talked to is 
thrilled about the work done on behalf of the County' s waterways. 

Commissioner Cavanaugh commented that you would have more widespread support of 
the sales tax increase if you included the schools on the receiving end of the revenues. 

Commissioner Comer asked that the County Manager develop an official timeline; he 
stated that he would like to involve the schools before the Commissioners come to an 

official consensus. 

RECESS*** 

DEPARTMENTAL STRATEGIC PLANS 

County Manager Tommy Burns described the process of creating the Strategic Plans and 
noted that it encourages Department Heads to plan for the future. He mentioned that it 
should also provide some insight into the budgeting process for each department. Mr. 
Burns stated that some of the departmental Strategic Plan presentations will be during 
upcoming Board Meetings; they will not all be presented today. 

Consolidated Human Services —Cindy Holman 

Ms. Holman thanked Commissioners for the opportunity; her department has placed a lot 

of emphasis on their strategic plan and have been keeping the plan updated. 

Ms. Holman shared information as shown within the plan and reviewed the total number 
of employees within the Consolidated Human Services Department. Ms. Holman shared 

that the plan forecasts what will happen, but so much depends on Legislation and policies 
and procedures that are sent down from the State. 

Ms. Holman shared that their biggest concern at this point is turnover and provided an 
overview of the turnover within Consolidated Human Services. 

Ms. Holman answered questions from the Commissioners regarding applying for more 
grant money, and described some future projects for which she foresees needing funding. 
Ms. Holman shared that she would like to see more positions within her department. 
Commissioner Comer asked if Ms. Holman could bring more money to the County if she 
had more steady help. She said she believed that we could. Commissioner Mansfield 
asked how many vacant positions they had at DSS; Ms. Holman believed it was around 
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a total of ten. Commissioner Wheatly complimented Ms. Holman on the job she does for 
the County. 

Emergency Services —Stephen Rea 

Mr. Rea described the four different divisions within his department and discussed the 

projected needs for each of these divisions as shown in the presentation below. 

f 

Overvie' 

Carteret County 
wEmergency Services 911 Communications' n 

Emergency Services Emergency Management r 

Fire Marshal' s OfficeStrategic Plan 
Paramedic Operations F 19. 11 911 

Communications Center Increase in Personnel Top 

needs for 911 Communications Center in the Strategic Plan Current Staffing and Capacity are 
Increasing 

for the increase in personnel from7 full time r shift to 8 New 
of personnel by 4 telecommunicatorS. Need time per shift. Need 
radio system for entire.. county a,.. 

to have this year x Cost p full-

associated with addition to budget >.'r E911 

A 
E911 

New 

Radio "System Emergency 

System Top 

for System are 

of system Increasing 

of systems New 

for system Estimated 

Cost for System taxi ' 

Increase 

in Personnel =; Emergency 

Staffing Current 

for the increase in personnel Need 
to have this year rmeline 
associated with addition to budget', Estimated 

V' 

Management Current 

needs for Emergency Management in the Strategic Plan Need 
Justification 

of personnel by 2 EM staff Consideration 

Emergency Services Building to include EOC and 911 Center Timeline 

Services.Current 

Emergency Services Need 

for Building Need 
for Building Cost 
Cost for Building'. E 

911 y911 E 
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Fire M 1, f 

Top needs for Fire Marshal 
Vehicle f Full- time Assist 

Office in the Strategic 
PYe Marshal 

Plan are Fire Marshal Inspection lnvestigation Data 

Equipment necessary for inspectionlmvestigatio 

Extra duties during EOC activation 
Need to - utis year 
Cart wdh addition to budget " vp 

E 911 

Parame N6 era n7 
Top needs for Paramedic Operations in the Strategic Plan are 

Vehicle replacement for Paramedic Operators 

Increasing of personnel by t Community Paramedio£ 

f 

E 91 1 

Vehicle Increase 

Current Vehicle 

Need for replacement 

Need to have this year 

Cost assoc aced with ai to budget „ 

Current Staffing 

Need for the increase in person 
Timeline for addition of personnel 
Cost assocWsd with adrGtion to t 

E 911 E 911 0 

E R E N:': 

ER ICES` 

Mr. Rea discussed a few of the logistical challenges during hurricane response as it 
related to the facility. He discussed the limited space for the EOC staff and the challenges 
of sharing office space with a municipal police department. Mr. Rea shared that during 
the last two activations for hurricanes, the ceiling leaked and telecommunicators were 
covering their workstations with trash bags. During Hurricane Dorian, the air conditioner 
went out in the telecommunications center causing the temperature to stay above 80 
degrees. The wind during Florence was so strong it caused issues for viewing screens 
around the room. Mr. Rea discussed the need for additional office space at the 

Emergency Services office in the Health Department building. 

Commissioners did not have any questions. 
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Human Resources — Jaime Long 

Ms. Jaime Long provided an overview of the Human Resources Strategic Plan, and 
shared information shown in the presentation below: 

HR Focus for Next 5 Years 

Human Resources 
2024 Strategic Plan 'Procure 

Deploy lnnoy-ativeRecruitment and Retention Strategies 2020-

Competitive Health Care Coverage Drive 

HR Excellence through Education. Technology and Compliance 
Invest 

in Employee Development Enhance 

the Employee Experience Revamp 

Employee Safegr Program x' 
Completed 

Projects Challenges Stnttgdrernxllemgarn 

CurrentFY21 ._ __......., 

re k' 1 PPS Appreciation wrekl.i> 

Managed Hcalth Plan (NA 

XtIlnees Incenthx Competitive 

Recruiting Process Increased 

lfacketing of lob Opporut dtics Health 

Cost for Background Screenings Compersation 

Policies Challenges 

e E' 
Ern 

onv Unempka} mcnt Rare Increased 

rul and Kcal) Specialized 

Job Market •f. 
Employee Tt mover Revised 

Care Cost Changes 

Undcar 

Competition for Employee 

Jobs Empbyee % 

cadership Changes Streamlined 

Statc or Federal Laws Fxpand 

to Health Care Reduced 

Career Path Updated 

k Plan for FY 2021 Current 

Increased 

FY21 Future 

Urt—plo tttentRare Irterea 
A aced 1-91 Specialized 

Job Market Leadership 

Tmployee Tumover Roviscd 

Care Cnst Changes 

Unclear 

Izw 

MG,mperititm for N.—, 

Jobs Competitive 

C lunges t • 

Statc or lb&ral Ir-Health 

to Health lire. Compensation 

Greer Path THANK 

Is Impact Recommend 

Competitive Retain skik - d cuff and losses to Compersadon 

Plan competit— Update 

Job Chssittntions y Descriptions are nP to date for recruitmentand succession planning.Enhance 
Fmplrn- ee Recognition emIo trnent rngag,—and value 
lncrrased in the County. E 

pand Pmfc+ 1 mwww& Ed—d . nd train.! -Pk,— f- DevekspmrntOplwrtunitic 

rareergrorrh. Ms. 

YOU! 0 

Gk " 

Long shared that the Human Resources Department is fully staffed; programs and initiatives 
are in place to decrease turnover. The recruiting process has been shortened and 
streamlined and the department isreaching out further than Carteret County to recruit 
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candidates. Employees everywhere, not just in Carteret County, are moving on faster and 
not staying in positions so it' s important to stay competitive. Ms. Long shared in calendar 
year 2019, there was a 24% turnover. Commissioner Comer asked if this was a normal 

number. She stated that she would get back to the Commissioners about what turnover 
numbers were like elsewhere. 

She shared that the department is working with Administrative staff to make competitive 
compensation plans and making sure they were in line with surrounding municipalities 
and Counties because they are losing staff to these agencies. Ms. Long described 
implementing a process to update job classifications annually, and to continue with 
employee recognition programs and professional development opportunities. 

Chairman Smith inquired about exit interview data and expressed a desire to see results, 

doesn' t need to see names, just the reasons for departure; Ms. Long will send information 
to Commissioners. Chairman Smith asked about the feasibility of doing a two- or three-
year hiring contract with employees; Ms. Long stated that she would not recommend it. 

Tax Department — Sarah Davis 

Ms. Davis shared information on the Tax Department' s Strategic Plan. 

Ms. Davis highlighted the process of filing for delinquent taxes and shared that the 
department recently received upwards of 13, 000 calls in two days, shutting the system 
down. She was able to work with the IT Department to re- route the phone lines to be able 
to handle a larger volume of calls. 

Ms. Davis shared that the Tax Department would like to use the next few years to 
modernize the department to better serve the public. 

Commissioner Wheatly asked what interest rate was associated with the vouchers that 
were sent for making payments. Ms. Davis explained there was no interest for vouchers 
that went out from August to January, and explained the interest charged for past due 
taxes. 

Commissioner Cavanaugh asked about the age of the software they were using. Ms. 
Davis replied that is was implemented in 1999, and she is currently testing software and 
plans to have a recommendation in her upcoming budget. 

Economic Development — Don Kirkman 

Mr. Kirkman shared information shown within his five-year Strategic Plan for the 
Economic Development Department and highlighted information shown within his 

Executive Summary below. 

Mr. Kirkman expressed that labor retention was a consistent challenge for employers and 

highlighted that they will continue to focus on attracting full- time residents, emphasize the 
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strength of our public schools, as well as raise awareness of Carteret County as a 
retirement County. Mr. Kirkman shared information regarding the partnership with 
WRAL Digital Solutions and shared some results of the program. 

Mr. Kirkman shared that he is spending a lot of time preparing for 1- 42 ( the transformation 
of Highway 70 to Interstate 42); it will unquestionably drive a lot of economic activity in 

Mr. Kirkman shared that it does not come without challenges likeCarteret County. 
increased traffic congestion. 

Mr. Kirkman provided information on the use of the Economic Development funds and 
suggested that we look at how to strengthen that fund to provide for continued County 
support and/ or incentives. 

Commissioner Cavanaugh asked about wage stagnation; asked if that figure has moved 

in the past year. Mr. Kirkman replied that it has, employers are having to raise wages and 
consider employees with varied backgrounds that they may not have considered in the 
past. 

Commissioner Comer stated that they would like to continue on for several years with the 
WRAL campaign segments. He also mentioned that he would like Mr. Kirkman to reach 

out to the TDA to see if they can assist with funding. 

Commissioner Wheatly asked about the timeline for 1- 42. Mr. Kirkman stated that they 
have already seen some effects from the Goldsboro bypass, and will continue to see 
effects with each segment that is completed. Improvements to 1- 17 will also bring more 
people to our area. 

Eca" omit Oevelopme" t Oeparlment 2020- 2O2S Strategic Pia" Executive Summary 

Th- Economic develop m¢ nt Department (" O¢ partment") supports the Hoard of Commissioners mission (" to 

Whence th- future health, safety and quality of life in the County by ensuring the delivery of superior service 
to all residents through courteous cu .tom err s ryice, provided in a os!- ctfva and compassionate 

nner"). Th¢ O- pa rtm- nt provides tills supPort by: ( i) expand/ ng the County' s tax bases and growing tax 
n attractfv¢s by g- n crating additional capital investm ant; ( 11) h¢ Iping make the County m to 

pe nt residents, n w investors, existing and new businesses, entrepreneurs, s and ho rs and 

visiLoras by affactively marketing the Crystal Coast as a- attractive plat- to 11v-, work and vacation and by 

upp_ t/ng wkfoce gandqof life nnd ( fit)working to th-

p- CF.decrease ¢ dame on County - provided social services by Incr¢men[ aily increasing Jobs,wages and incom ¢-
producing opportunities for Carteret County citizens. Th- County. appropriation to the Oapartm- nt is 
an In estrtt n[ in ¢ cono mic growth — not an expense. Over 

the next 5 years, the Oepartm¢n!will prioritize6 programmatic. objecliv¢s in support of this goal: 1. 
Lev¢ roging s and Resources. Oapartment staff will work collaboratively with local, regional and at-A///-

partners to support and grow the C, rt¢ r¢t County a my. 2. 

Exls f/ni7 Bus/ ss Retention and Expon_ slon- Oe partment staff wits c ntinue to call o nd assist existing bun¢. 
sines.¢..Workf' arcais Cons/ stentfy than mb-r o challenge faced by exfsting business¢.,and th-O¢ 

partm- n!will expand its engagement with workfvr@a develop m¢nc partnerv. 3. 
Advococy. Federal and state regulations and policies often have significant impacts on the Carteret County 

and D-Part_ B nt staff will c ntinu¢ to ba a advocate on public policy is a. ! 

nop/ a Rtfrpcflon" Mar/ceLing. Tha county'.tint laborr ark¢ t and lack of bufiding and sit-.tsar tang¢ mpioy¢ 

rs,has caused the Carter-i County Economic. "-I-pment Foundation C"Foundation") to funding 
anon for fume tiraasidants ew through part-- hip witha campaign to market the C rys t a lgCoast a destin ti- a r. 

WRAL. ntinue toc ordinate this effort- 5-Diital Solution... "apartment staff will ca6usiness and C' 
companies seekingoplr_ l lnv-sfinent. tfrocrlon. The 0-partmant will continue to provide assistan ¢to (I)representatives of 

tolocate in Carteret County, (ii) ¢urs roterested in op. ningn wntr¢pren-

Carteret Co my ent¢rp risers, and (111) developers/ investors seeking information about capital investment op portu _ 
ties in the county. 6. /f ostructur¢ Enhoncemen 

ts. Power,water, sewer,gas, roads and broadband a aft esse ntf al to conomlc growth. Department staff 

will continue to support county infrastructure expansion, and staff will continua to 

activaty promote1-42 and work wfth local governments so prepare far Its anticipated Impacts, including staffing 
the Carteret County Transportatfon Committ-e and MSEP. Th-Strategic Plan c 

mains a SWOT a alysis that specifically targets the n "p-opl- attraction" strategy. Kay strengths a e the 

c unty' s quality of life and natural r ourcas, best -in -state public schools,- xc¢ Ilani healthcare syst- m, and 
low (state'. lowest) property taxes. Th- addition of Michel-

De andthe partm¢ ntCtu- rry as Adminlst relive Officer has provided n opportit unies and capabilities far 

the Foundation. L3. uer y's marketing expertise, pa rticularty fn digital and social media, has been Invaluabi- to help promote 

Carteret County and the Crystat Coast a esicf ntial destination, and she Is undertaking training to dery -/op 

skills that will anabla her to assume additional Departmental rasponslbll1Ue, s.Tha, Board of Commission- rs 

should c nsidar allocating additional funds to the Economic 6av' alopmant Reserve fund, which will fik¢ 

ly be substant: ally depleted during tha 2023, fiscal year. 
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RECESS*** 

UPDATE/ COMMUNITY COLLEGE 

Dr. John Hauser provided an update on Carteret Community College as shown in his 
presentation below. 

Ga Karet e_. om mean/ ky Col1e> a@ 
Gc+ rr++++ ixsiongr s' Se: r++ lnar Pr@sentatitrn 

r- ebruary S, 2019 

Carteret Cour ty Gomm{sslorters' S¢ mirtar 
February 5 2019 

aliona/ aCtivitles in ChexCarte ret Community College 15 the center of adueatlonal, s eial and r 
The following report provides inform atlon and data relative tocthe oyes/ 1 status of the 

college. The support of the Ca rterec County Boartl of Com missloners Is instru ma:ntal in proyid ing 
op eratlona/ and cwpltal outlay funding to support Carteret Community College as one of the hey 
elements to Carteret Lou nty' s economic mobility. 

Enrollment Tran la 

1.0. 2 Sf. Increase in Full - Time Equivalent ( FTE) Students over past five academic years. 

Carte reC Community College 
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Retention Rotas 

Student retention, defined as the number of students who graduate d or recu rued In the 

following fail divided by the number enrolled, has shown a slight Increase over five years. 

Fall- eo- Pelf Relent/ on Rates 2014 - 2018 

t37. 67Retentiot+ Recto $ R. 79a/ o S7_ 75 f 6A t5 
AdW 

Carteret community COIleas 
Com m/ aslon@rs' Sem/ nar Presentation 

February , 2019 

Health Science Pass Rates 

Pass rates for 1" time: tc-st takers for state and national yams leading to eertifieai{ ons. 
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Carteret Community College 

Commissioners-' Seminar Presentation 

February 5, 2019 

Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) 
Carteret CC was required to submit a compliance certification document in February 2019 as 

part of the rigorous reaccreditation process. The 331- page document was an evaluation 
assessing how well the College was complying with 14 Principles of Accreditation or core 
requirements, 73 comprehensive standards and federal regulations required by SACSCOC. 

No compliance issues or recommendations on the 14 Principles of Accreditation 
Na compliance issues or recommendations on the 73 Comprehensive Standards 

Na financial compliance issues or recommendations 

No financial deficiencies in internal control from the Office of the State Auditor of NC 

June 8 — 11, 2020 Final Review by SACSCOC Board of Trustees and Reaffirmation of 
Accreditation 

New Associate Degree Programs ( Fall 2019 and Spring 2020) 

Horticulture Technology (2- year Associate in Applied Science Degree) 
o Started Fall 2019 

Automotive Systems Technology ( 2- year Associate in Applied Science Degree) 
c Started Fall 2019 

Building Construction Technology ( 2- year Associate in Applied Science Degree) 
o Start- up Spring 2020 ( waiting approval by SACSCOC) 

Career and College Promise Programs 

East Carteret High School — ( welding 2019- 2020, CtC, College Transfer) 
West Carteret High School — ( Aquaculture, College Transfer) 

Croatan High School - ( College Transfer and other courses on CCC Campus) 

350 students total from Carteret County Schools enrolled in Career and College Promise 
Courses — Spring 2019 -

Carteret Community College 
Commissioners' Seminar Presentation 

February 5, 2019 

Marine Science and Technologles ( MaST) Early College High Schaal 

209. 9 National Designation by Maritime for Primary and Secondary Education Coalition 

Enrolled 2018 —19 Enrolled 2019 - 202C 

College Academic Success 47 45 

Health 47 46 

Physical Education 13 53 

Computer Information Systems 28 19 

Intro to Engineering 

Course Name 

3 2 

Intro to Welding 3 11 

Marine Propulsion 5 4 

Geography 2 

Sociology 3 10 

Aquaculture 13 30 

Automotive/ oiesel 18 

Intro to Business 2 

Intro to Criminal Justice 6 

Culinary 1 

Childhood Education 1 

Medical Assisting 1 

Photography 3 3 

Art 1 5 

Communication 3 

English 25 

History 6 74 

Physics 1 

Psychology 19 18 

Spanish 42 

Culinary and Hospitality Arts Center 
Contract Completion Date 08/ 09/ 2020 

Percentage of Work Completed through 01/ 14/ 2020 251N. 

Percentage of Budget Expended through 01/ 26/ 2020 19% 

Big Rock Career Center 
Value Engineered Bid Amount $ 836, 637 

Estimated Construction Period 18 Weeks 

No contract agreement has been reached as of 01/ 31/ 2020 
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Carteret Community College 
Commizstoners' Seminar Presentation 

February 5, 2019 

Master Facilities Plan 

Oakley Collier Architects 

48, 150 Supported by Carteret County Capital Outlay Budget 

Facilities Master Plan finalized and will be present to Board of Trustees in late February. Project 
Included long range ( ten- year) needs to show the following items: 

Overall campus goals 
Cive rail campus growth projections 
Campus connectivity with comunity and regional partners 
New and expanded facilities formanticipatedgrowth in program needs Recommendations 
forexisting facility conditions upgrades,including deferred maintenance 
costs Recommended 

site circulation patterns (both vehicular &pedestrian), including primary and 
secondary entrances to campus Recommended 

enhancements / changes to campus wayfinding and arrival Recommended 

parking patterns (new and existing) Prepare 
construction cost estimates for associated work recommended In updated campus -
wide Facilities Master Plan Prepare 

Priority Recommendations Summary in Executive Summary format,including project 
budget costs Lenovo 

000 395, 35, 000 395,
Foundation Computers Golden 

749 817,Leaf Foundation Shoreline Mitigation Natlonai 749 S 

Fish and Wildlife Shordlne 
Mitigation Foundation 817. 457 10. 457 10, 

FIRST 

000 150,Robotics Grant Robotics Team Cannon 000 150, 

000 50. 000 84,Foundation Culinary Bullding Aspen 

000 50.Institute Welding Program Aspen 

institute Nursing Program Atlantic 000 84, 

States Marino Aquaculture Fisheries 
750 5 750 1, 

Commission Program Beaufprt 

wom " Club Students trip to Grant 
280 S 280 S -1. J 

France Current 

1, S94r236 5 cart., 

r.a communtev couag• Com. 
nissioners' Seminar Pr• s• n[ ation February 

5,2019 Proposed 

County Budset 92019 - 2020) Operating 

Budget: $2, 615, 000 Capital 

Budget. $825, 000 P 

secl G tv B d st 42020 - 2021) Operating 

Budget: $2, increase: $113, 607 Proposed 

Budget: $1, 0001000 3s, increase: $ 175, 000 Ca 

728, 608 Capital 

budget meetings with County Manager and 

County Finance nirector. Carteret 
pital Budget Increase agreed upon in 2015 - 2019 

Community College County 

Budget Request Summary 
2019 -

2020 Budget 

Item Actual 
dget To 

8 

Oate Salaries 

Request 

1, 

Change 

564, 

8a Benefits Contracted 427, 089 652, 93-7 41, 423 f 41, 500 90, 000 

Services U 500 24, 038 532, 9-6% 

i'I ti s Service 400 271, 027 90 

Agre is and Goat acts General 000 35, 23a 122, 122, 068 096 0. 6% 

Institution and Administration insurance 778 48, 891 232, i 0. 218, 875 

and Bonding Sup 691 194, 234 62, 55, 500 

ies Repairs 500 21, 131 95, 95, 142 O. O% 

Trustee 142 38, 809 10, 14, 200 29. 4 

Ex enses O 900 90083 2, 11. 2%ti 2,720, 

srot/ n Bud et Re usst Facilities 615, 000 1, 295, 367 S 608 4-3% 7eS, 75S 

Infrastructure E 11421 70, 250 13: 579 234, 245 1625. l-

ui ment Copffo/ 22, 01. 3 Dr.Hauser 11000, 000 ib 21. 2% 

Budget Requsst TOTAL 5-6%3, 728, 

COUNTY SUOGET REQiJEST 1, So8 8:49L D 

responded to questions from Commissioners. Budget Percent 
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SHORE PROTECTION PLANNING, MONITORING AND PROJECTS UPDATE, 

REVIEW OF SHORE PROETECTION STRATEGIC PLAN 

Mr. Gregory Rudolph provided an overview of his presentation shown below. Mr. Rudolph 
provided pre- and post -Florence images of several shorelines along Bogue Banks and 
discussed ongoing projects. 

Mr. Rudolph discussed the after effects of Hurricane Dorian and provided details on State 
and Federal grant monies. 

Average Profile Volume by B* m Banta Rauh 
IrrasaW 19991 

Beach Nourishment = millions of cubic yards ( cy) 
m 

1, 000, 000 cy = 83, 333 dump trucks!!!! 

B." Saks Bw h Narishmwi 

1978• 2819 

Arojscts _ 

C 
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Mr. Rudolph responded to questions from Commissioners. 

STRATEGIC PLAN: Planning & Inspections — Gene Foxworth 

Mr. Gene Foxworth provided Commissioners with an overview of his department' s 
Strategic Plan. Mr. Foxworth shared how his office manages ordinances, the inspections 

process and the increase in numbers of inspections his office is performing. The past two 
hurricane seasons have contributed to that increase and he expects to continue to see 

the growth trend in the area. 

Commissioner Comer asked if his software was helping to alleviate their workload. Mr. 
Foxworth confirmed that it was. 
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UPDATE/ FACILITY PLANS — Gene Foxworth 

Mr. Eugene Foxworth provided a presentation on Facility Plans as shown below, and 
discussed the various ongoing projects in County -maintained buildings. 

Carteret County Government 
Proposed Projects 

For FY 20- 21 

In an effort to more efficiently plan for construction and space renovation the General Services Department 
has ventured to propose a list of project base on the needs of the County Departments. This list will grow 
and change as emerging needs become apparent. The list below is numbered for convenience not priority. 

1. Replace AdminiAnnex Windows 

The General Services Dapartment requests this project. The windows currently in place have been 
in the building since its original construction. With the last two hurricanes the multiple components of 
the windows themselves have failed causing damage to the sheetrock, carpet and other county contents. 

415, 000 

2. Update Admin/ Annex 12 Public Restrooms 

The General Services Departritent requests this project. The project will repair file floors, walls. 
metal partitions and convert existing vanity fixtures to ADA compliant. fixtures. 

95, 000 

3. New Records Storage Facility 
The General Services Department requests this project. Construct a storage facility on county 
owned property to store documents and other materials from multiple departments. This is a 
rollover from last year. Continuing efforts to maximize habitable space. 

S250. 000 

4_ Repairs I Renovations at Various Parks 

This project is requested by the Parks and Recreation Department. Fencing needs to be repaired 
and additions made at Swinson, Eastern and Western Parks due to age and use. 

85,000 

5_ Retrofit Health Department Roof 

The Health Department requests this project. The Health Department roof has been repaired 
numerous times in multiple locations and is in need of a permanent repair due to the hurricanes 
and = ge. We would like to have the roof coated with a latex material that offers a 10 year warranty -
This would be the most cost effective option at this time. 

185, 0000 $ 
6. Administration, Annex and Old Courthouse 2— Floor Carpet Replacement 

The General Services Department requests this project. The existing carpet is worn and does not 
provide good ascetics to the public and staff. This will be replaced with carpetsquares as with the other 
portions of the Courthouse to allow for simple maintenance and repair_170, 

000 7. 

Replace TWO RTU HVAC Units at Health Department The 

General Services Department requests this project. There are two HVAC roof top units that have 
met their useful life and need to be replaced. 45, 

000 9. 

Repair Rear Exterior Metal Structure at Health Department The 

Health Department requests this project. With concerns to safety, the steel overhang structure needs 
to be prepared, repaired, sealed and painted. 15, 

000 10_ 

Revamp Courthouse Landscaping The 
General Services Department requests this project. Remove red brick around parameter of courthouse 
complex and islands. Replaced shrubbery with low maintenance vegetation. Replace sod 
for better ground cover. 25, 

000 11. 

Repave Humane Society Parking Lot The 
Humane Society requests this project. Due to ago and disrepair they are requesting to funds to patch, 
repair and seal the current parking surface. 35, 

000 12. 

Paint 1.t Story Offices in Admin Building The 
General Services Department requests this project. Due to age and heavy usage the wail surfaces 
need to be repainted for maintenance and aesthetics. 27, 

000 13. 

Earl & Lillian Davis Park Improvements The 

General Services Department requests this project. Requesting funds to repair the bulkheads. remove 
debris and backfill park area. 7, 

500 
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Carteret County Detention Center 
Additional Staffing Comparison 

Summary Salary and Benefits 
10 Year Comparison 

Expansion 

Current Location 

Scenario 

Stand Alone ( Full) Stand Alone ( Partial) 

Year 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Total 

Number of 

New 

Positions 

39 

Salaries & Benefits 

1, 994, 058 

2, 058, 532 

2. 126, 264 

2, 197, 475 

2, 272, 405 

2, 351, 312 

2,434, 474 

2, 522, 190 

2, 614, 783 

2, 712, 599 

23, 284, 094 

Number of 

New 

Positions 

28 

Salaries & Benefits 

1, 394, 602 

1, 440, 151 

1, 488, 024 

1, 538, 379 

1. 591, 389 

1, 647. 239 

1, 706, 127 

1, 768, 269 

1, 833, 895 

1, 903, 254 

16, 311, 329 

Number of 

New 

Positions 

20 

Salaries & Benefits 

996, 145 

1, 028, 679 

1, 062, 874 

1, 098,842 

1, 136, 706 

1, 176,599 

1, 218, 662 

1, 263, 049 

1, 309, 925 

1, 359 467 

11, 650, 949 

Difference f Year 

39 Positions vs. 20 

Positions 

997, 913 

1, 029, 853 

1, 063, 390 

1, 098, 633 

1, 135, 699 

1, 174, 713 

1, 215, 812 

1, 259, 141 

1, 304, 858 

1, 353, 132 

11, 633, 144 

Current Location Compared to Full & Partial Scenarios 6, 972, 765 11, 633, 144 

Stand Alone Full Compared to Stand Alone Partial 
4, 660, 380 

PROPOSED 

RETREAT FEBRUARY 1, 20,) 0 

PROJECTS _ 

Replace Admin/ Annex Windows 

Update Admin/ Annex ( 12) Public Restrooms 

Construct New Storage Facility __ ----
Park Renovations and Repairs 

Retrofit Health Department Roof 

Replace 2nd Story Admin/ Annex/ Old Courthouse 
Carpet 

Replace Two 2 RTU at the Health Department 

Repair Rear Exterior Metal at the Health 

De artment 

Revamp Courthouse Landscaping & Stripe Parking 
Lot 

Repave Humane Society Parkin Lot 
Paint 1s' Story Offices in Admin ( ROD, I. T, Tax, 
Listings, GIS 

Repair Earl & Lillian Park Harkers Island 

ESITMATED TOTAL 

415, 000 

95. 000 

250, 000 

85. 000 

185, 000 

170, 000 

45, 000 

15, 000 

25, 000 

35, 000 

27, 000 

7, 500 

1, 354, 500 
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ADJOURNMENT 

Motion: Commissioner Farrington made a motion to adjourn; seconded by 
Commissioner Wheatly; motion carried. 

r A 

Z,/, "/
Rachel Hammer, Clerk to the Board 

x 
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	Student Pathway Decisions 
	100 students served 
	2019-2020 
	Should receive $ 200, 000 in 
	state funding pending state '. 
	budget 
	New application process emphasizing career 
	pathway students 
	i 
	CARTERET COUNTY 
	MENTAL HEALTH SERVICES 
	Trillium is providing support for two mental health professional agencies 
	Tvvo therapists through ACCESS Family Services Total of 38 students currently being served Schools served: Bridges, BCMS, BSES, CHS, MCPS, NES, NMS, WOES 
	Two therapists through integrated Family Services Total of 41 students currently being served 
	17 currently in process) Schools served: VICES, MCMS, 1AACHS, BES, BMS, ECHS, SESIDEMS 
	CARTERET COUNTY 
	IF ... 
	PUBLIC SCHOOL SYSTEM 4 Beacon Jar Learning and Leading 
	Mr. Paylor responded to questions from Commissioners regarding retirement benefits to teachers who are hired currently. Mr. Paylor clarified that current hires will not be eligible for health benefits upon retirement, a directive that comes from State Legislation. 
	Commissioner Farrington inquired about the distribution of the Supplies and Materials line 
	item monies within the School' s budget; Ms. Kathy Carswell, the School' s Finance Officer, explained that the money is distributed according to the school' s Average Daily ADM"). Commissioner Comer asked what it is supplemented for this
	Membership (" 300K.
	expense at the local level; Ms. Carswell shared that we provide approximately $ 
	Commissioner Comer asked about losing some teachers: was it the result of less ADM. 
	and $ 300K
	Mr. Paylor shared that last year, with the drop of ADM, we lost $ Ms. Carswell
	300K 
	this 

	year; we lost six or seven teaching positions as a result of that ADM drop. 
	explained that there was a loss of three teachers in the first year, then three teachers in the second year, and a loss of 150 students after Hurricane Florence. Commissioner Farrington asked how many students they had gotten back; Ms. Carswell replied that they 
	had probably gained back approximately 50 of those students. 
	Commissioner Wheatly asked Mr. Paylor why they were losing two special education teachers; Mr. Paylor stated that it was due to a decrease in Federal funding and Ms. Carswell elaborated that it was also due to a loss in their ADM numbers. 
	Mr. Paylor provided an update on the MaST Program; they started the year with 100 students and are at 92 now due to some going other places. Mr. Paylor stated the State is supposed to fund them with $ 200, 000 in the pending budget. Mr. Paylor shared that they have created a new application process that is going to emphasize more of the 
	trades and 25% other.
	trades, with a goal of getting 75% Commissioner Wheatly asked if there was any penalty from any of the agencies for having less than 100 students in enrollment. Mr. Paylor stated there has to be 100 students in attendance in order for the 
	principal to be funded. Mr. Paylor shared that they were waiting to hear from the State Finance Department on whether the ADM needed to be 100 on December 31 st or at the 
	end of the school year. 
	Mr. Paylor shared with Commissioners that due to good local funding, they have had good teacher/student ratios for years. Commissioner Comer stated that historically, Carteret County has been in the top ten or better in funding for ADM; are we still doing well. Ms. Carswell confirmed that we are still doing well, and shared that the last time she checked, 
	we were twelfth. 
	Chairman Smith thanked Mr. Paylor for his presentation. 
	RECESS*** 
	UPDATE/ CARTERET CARES/ BOTVIN LIFESKILLS PROGRAM 
	Dr. Sue Kreuser provided an overview of the presentation shown below, highlighting changes and updates since her last review with Commissioners. 
	Substance Abuse Prevention 
	The Implementation of Botvin LifeSkills Training 
	Dr. Sue Kreuser, Director of Student Support Services February 4, 2020 
	CAP T_ COUNTY 
	Moving Forward 
	High School9rh grade lessons will be taughtfor second semester beginning in February, 2020 
	The PRIDE surveys will be administered to eighth, tenth, and twelfth grade students in February -March, 2020 
	Follow up with all teachers will take place at the end of the school year in preparation for year two of implementation 
	An Elementary Teacher' s Perspective Wesley Pearson, Bogue Sound Elementary School 
	s 
	jj 
	1 
	Botvin LifeSkills Training Implementation 
	Initial meeting with Commissioners was February 5, 2019 
	Training for staff members took place in April, 2019 
	Materials were purchased in July, 2019 
	New teachers were trained in August, 2019 
	LifeSkills Training lessons were implemented beginning September, 2019 
	High School91h grade lessons will be taught for second semester beginning in February, 2020 
	COUNTY 
	The Best Mental Health Programs... 
	start with ALL students. 
	are most effective when all staff members are involved in delivering 
	them at one level or another. 
	include a well -organized approach to teaching students how to stay mentally healthy and how to cope with problems before they begin to 
	dominatetheir lives. 
	wrvzors
	uw..+ 
	CAPTEPE' roco"", 
	Year One Feedback 
	Jenny Bell, Bogue Sound Elementary School Principal: 
	The LifeSkills Program has been a great way to introduce decision -
	making skills for all of our students. In today' s world when dealing with stress or high -anxiety situations, it is comforting in knowing that our teachers have a common language through materials and resources 
	that provide a framework for students to reflect on their options and make the best choices." 
	Parent Involvement 
	A Counselor' s Perspective on the ParentA Middle School Perspective Program 
	C 

	Stacey Brake, Beaufort Elementary Counselor: Using the Botvin LifeSkills Training program for parents has been a 
	Christy Propst Assistant Principal Morehead City Middle School: 
	Education & Health teachers have embraced the role of
	Physicaldelightful opportunity to connect with our parents in a new, intimate 
	educating students on total health and wellness. They have long been way. Many of our meetings evolve into group counseling actively engaging students in physical health aspects, but now it is sessions. Parents share personal anecdotes about their children' s' evident in the health classroom that students are becoming more in struggles with anxiety, concerns about transitioningto middle school, 
	and some of their own struggles as parents. These parent sessions
	tune with what it means to be mentally and emotionally have provided a safe space for parents to connect, support, and
	healthy. Students have been engaged in the classroom lessons. I have 
	encourage each other. The feedback from parents who attend has
	witnessed students defining self image and ways to increase self image 
	witnessed students defining self image and ways to increase self image 
	been positive. Parents who have not yet attended one of our monthly

	through goal setting. The teachers have embraced the opportunityto 
	sessions have shared with me that they are hearing great things about 
	coach' students on becomingthe best version of themselves." 
	the program in the community and want to attend future sessions+
	1 
	CARTERET * COUNT
	Ag Tc qp 
	A High School Perspective It Takes A Village ...And We are Grateful! 
	Beverly Jones, East Carteret High School Counselor: 
	M 
	The Life5kills program provides high school students with the opportunity to review social skills taught at an earlier age. Students are very engaged and enjoy learning about finances, communication skills, I and time management. Investing in our youth is never a i mistake. Thank you for your support of our students" 
	OUNTY 
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	Predicted Expenses for 2020-2021 Questions? 
	4, 000
	Training $ 
	Student Workbooks $ 26, 105 
	Classroom Materials $ 2, 000 
	Teacher Materials Grade $ 700 
	Total Predicted 2020-2021 Expenses: $ 32,805 
	COUNTV
	C?. RTERrT Cni+TFit:'" f fi',.-Jt: NTV 
	She shared that she
	Dr. Kreuser anticipated the results of her student pride surveys. recently learned that questions about vaping would be added to the survey; vaping 
	appears to be the drug of choice, and it is very difficult to determine if someone is vaping. Commissioner Wheatly confirmed that initially, vaping was intended to reduce cigarette smoking, but has now become more of a problem than cigarettes. 
	Commissioner Cavanaugh asked about the results of the pride survey at other schools; when did they start to see a statistical decrease in reporting substance abuse. Dr. Kreuser 
	Craven
	responded that she is not aware of any other district that uses the pride survey. County may, but she does not feel that Craven has implemented such a strong program 
	Department of Public
	Department of Public
	by DPI ( 

	as Botvin LifeSkills. Dr. Kreuser shared that she is told 

	WE: 
	Instruction), 
	that we are the frontrunners in this; we are doing a lot of things really well; 
	others are watching us. 
	Dr. Kreuser thanked the Commissioners for their support of the students. Dr. Kreuser 
	discussed some budgetary adjustments for next year, sharing that she anticipates costs to be about the same as last year. Commissioner Comer asked if the workbooks were 
	Commissioner Mansfield shared that the County funds that portion of the program separately. 
	included in the budget. 

	Commissioner Wheatly commented that Dr. Kreuser had shared that vaping seems to be the number one drug of choice now, and asked what she thought the number two would be; Dr. Kreuser shared that she would guess it to be alcohol. 
	Commissioner Cavanaugh complimented the program and Dr. Kreuser; can' t think of a better program to incorporate into the school system. He shared that he eagerly anticipates the results of the survey and the statistical analysis. 
	Commissioner Comer commented that this program came out of Carteret Cares, and the whole goal was to start young. He asked that school administrators remain aware of 
	things around them that could improve the program and anything Commissioners could do to help, would be money well spent. 
	Commissioner Mansfield asked what would be the additional cost to add the parental piece in all of the schools. Dr. Kreuser shared that it would not be much, possibly around 
	300 per school; it may also be that all the schools can use the same materials we are already invested in, but use it at different times. 
	Chairman Smith thanked the School Board and the administrative staff for coming out and sharing information. 
	FINANCIAL PRESENTATION 
	Dee Meshaw, Finance Director, shared that she will provide an overview of her presentation which provides information on the fiscal year that ended June 30, 2019, and provided highlights of her presentation. 
	Ms. 

	FRET Co 
	U Financial Update 
	Rf 
	C IN ~ • Fiscal Year Ending June 30, 2019 ( Audited)
	Financial Update 
	Fiscal Year Ending June 30, 2020 Estimated ( Unaudited) 
	Fiscal Year Ending June 30, 2021 Budget
	Presented to • 
	Carteret County Commissioners 
	February 4. 2020 
	General Fund FY19 General Fund Revenue FY19 
	General Fund ended the fiscal year in a strong 
	financial position. Some major revenue sources exceeded the budget as well as expenditures were less than the budget. 
	Hurricane Florence had a significant impact on FY19 financial statements. 
	General Fund FY19 Revenue Budget to Actual Comparison General Fund Expenditures FY19 
	Budget Ad Valorem $ 46. 62 Million $ 47. 22 Million Sales & Other Taxes 15. 24 Million 16. 04 Million Permits and Fees 3. 41 Million 3. 43 Million Intergovernmental 28. 79 Million 23. 28 Million Sales and Services 4. 18 Million 4. 24 Million 
	Other Revenue 5. 66 Million 6. 88 Million Appropriated Fund Balance 19. 35 Million 0. 00 Million 
	Total St 3 9 Millim $ 101. 09 Million $( 2-16i Million-
	General Fund FY19 Expenditures General Fund FY19 Expenditures Budget to Actual Comparison Budget to Actual Comparison 
	mow,. 
	mow,. 
	mow,. 

	General 
	General 
	Government $ 
	9. 78 Million 
	S9. 04 Million 
	Edocat, on: Pubic Schools $ 
	25. 46 Million 
	S25 46 Million 

	Public 
	Public 
	Safety 
	14. 77 Million 
	14. 11 Million 
	Educaton: Community College 
	3. 42 Million 
	2. 92 Million 

	Transportation 
	Transportation 
	1. 57 Million 
	1. 54 Million 
	Cultural 
	8 Recreation 
	4. 22 Million 
	4. 02 Million 

	Environmental 
	Environmental 

	Protection 
	Protection 
	18. 67 Million 
	18. 50 Million 
	Debt Service 
	6. 79 Million 
	6. 67 Million 

	Economic & Physical Development 
	Economic & Physical Development 
	2. 82 Million 
	2. 10 Million 
	Non Departmental Transfer to other funds and non department 

	Human Services 
	Human Services 
	18. 25 Million 
	16. 11 Million 
	expenses) 
	17. 50 Million 
	14 47 Million 


	Total $ 123. 25 Million $ 114. 94 Million 1113111 
	Hurricane Florence Reimbursement and Expenses
	General Fund Summary FY19 
	t. r 
	Total Revenue and Other Sources $ 123. 25 Million $ 101. 09 Million Expenses Submitted to FEMA and the State $ 15. 58 Million Total Expenditures and Other Uses 123. 25 Million 114. 94 Million 
	9, 31 Million Revenues and Other Sources Over 
	Amount Reimbursed to the County 
	Amount Outstanding Due to the County 6.27AN-on 
	Expenditures and Other Uses $( 13 85) Million 
	Amount Approved by FEMA. but not remitted to County by the State 
	6. 10 Million 
	0. 17 Million
	Amount to be approved by FEMA 
	General Fund Balance: IF ALL Hurricane Florence Change in Fund Balance FY19 
	Reimbursements Had Been Received by 06/30/ 19 
	Decrease in Total Fund Balance Analysis: D.-kt Total Fund Balance Analysis: 
	Restricted Fund 8alence: Net Restncled rserves sperd lOomiparwy Restruled Fund Baisnoie Net Restricted rexrves spent 546. 70J MO -Us Taxi 58) Milan As 
	geed Fund Balance ( Approprated FY 19 Budget decreased from aci Asn% dFuck Bala eiApVWrAed FY19Budgetdecreasedlmm FY18 budgeted fund 6alance) t0. 02) Mignon to adopted F Y18 budgeted fund balance) 02) IAaYon Unassigned 
	Fula Balance0, 85) M0 0251 Unassigned Fund Beane MO. Total DecreaseinFund Balann0600/19 tiLi. 67),SMatonS( Total Dec. ase in Tote Funk Balance 0630: 19 13. 85)_ladlion Unassigned 
	Fund Balance Anayais: 1. Unassigned Fund Balance Analysis: 
	1-s9red Funtl Balance OfxY).ni6 2905 Million 1129. unassrg: ted Fud Balance OrWi8 
	05 Mo. Unass ed Fund Bmarce DecreaseF Y19o as MMon) 1725I 
	Unassigned Fund B.-Decrease FY19 Mxpon Ending Unassigned Fund Balance 06hXV19a Hurricane Flunnce Ralm611emeMs it-l-d a21. 
	Ending Una N dF-d Baf-063019 so Minion Unassgned Fund Balance as a Percentageof GF Expenddwesd 211 
	xere R-ad 211. 68%General Unassigned Fund Bafarce n Per:. antage of GF ExpeMAaes Resnbwsenxnts 
	Fund FY20 Revenue Budget 
	Fund FY20 Expenditures Budget to Estimated Comparison General 
	to Estimated Comparison Ad 
	Valorem Taxes 47. 73 Meson S47. 69 Min Budget t ditu Sales & 
	Other Taxes16. 55 Million17. 45 Million 011311211 00124 Permits 
	and Fees3. 33 Million3A7 Miforl General Government9. 01 Million S8. 56 Million Intergovernmental 
	13, 31 Mien 16. 24M4Rion Public 
	99 Million 14. 71 Million Sales 
	and Services 4, 12 Mllbn4. 22 Million Transportation 1. 45 Million1. 42 Million Other Revenue5, 28 Million5. 27 Million Environmental Protection4. 28 Million4. 43 Million Appropriated Fund BalanceJfi300 Milbn Economic & 
	Safety 14, 
	Millign0, Physical Development 2. 42 Million2. 40 Million Total 
	97. 05 Million94. 34 Mnon (52. 71) Million Human Services 18. 64 Million 16. 57 Million General 
	Fund FY20 Expenditures Budget to Estimated Comparison Education: Fund Summary FY20 Total 
	Public Schools S26. 51 Million S26. 63 Million Education: 
	Revenue and Other Sources 597. 05 Million S94. 34 Million Total 
	Expenditures and Other Uses 97. 05 Million 94. 24 Million Revenues 
	community College 

	3. 94 Million 3. 94 Million Cultural & 
	and Other Sources Over Expenditures Recreation3. 81 Million3. 68 Million Debt 
	and Other Uses $0. 10 Minion Hurricane Service5. 77 Miltion5. 65 Million Non 
	Departmental Transfer 
	toother funds and 
	non department expenses) 
	6, 23 Million6. 25 Million Total $ 
	8L05--k4iL sD $9d. 24ii r R& M LIIiQr Carteret 
	County Unassigned Fund Balance General Florence ReimbursementandExpenses Unassigned 
	05 Million $21 SO Million Unassigned
	Fund Balance. Beginning Balance 711 29, 
	Ending
	FS Increase IDecrease) in FY 7, 251 Mk$at 0. 10 n 
	901,111on Expenses SubmittedtoFEMAandthe State15. 68 Minion Unassigned
	Unassigned Fund Balance 06130 S21. 80. Million S21 FB as Percentageof General Fund Amount Reimbursedtothe County9. 
	31 Million2, 68lifiion Expenditures 
	22. 18%25. 76%Amount 
	Outstanding Due to the County5. 27 Million3. 59 MillionIf 
	Receive Outstanding Humcane Florence Reimbursement Revenue 3. 59 Million Amount Approved by FEMA, but not remitted 
	to County by the State 6. 
	10 Million3. 46 MillionIf Receive Up Fronted Hurricane Doran Reimbursement Revenue 26 Million Amount Million 13 Million Revised
	to be approvedby FEMA 17 
	Esttrnated Ending Fund Balance June 30 S25 75 Mim Unassigned FB as Percentageof General Fund Expenditures 30. 29% 
	General Fund Balance
	County Budget FY21 I 
	Developing budget pnonties Total Fund Baiance and Unassigned Fund Balance 
	Revenues 
	r..
	Ad Valorem Taxes 
	Based on Tax Department Net Assessed Values estimate 1 cent = $ 1. 6 million 
	Sales tax has strong growth. But too early to project for upcoming budget • Permits and fees have modest growth, and tracking with trends of -i % Expenditures: 
	Maintain a strong, healthy fund balance 
	w 

	n
	Departments are preparing budget request 
	zaao
	inn min»,. ins zm , zms wre 
	Capital and large maintenance Hems are currently being compiled by General 
	Services 
	r... anuo» •. w iM.,..-e xa. 
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	Potential Capital Projects and Major Initiatives Over Multiple Years 
	The expense, uncertainty. and timing of projects makes planning and budgeting challenging Cash flow and funding source management is challenging Former Library Building Renovation for Administrative Offices 
	Detention Center Expansion 
	School Capital Improvements Bond Project 
	Airport EDA grant match if funded Waterway Maintenance Dredging ( State & Local match] Water Access Property ( Grant Reimbursed) 
	Phase II Beach Nourishment ( Federal, State, and Restricted Funds) 
	Emergency Operations Center Significant routine facility maintenance I improvements 
	Ms. Meshaw called attention to the Environmental Protection budget and explained that there was a significant change in this budgeted line item due to hurricane debris. Commissioner Comer asked about the hold up on State monies release for Hurricane 
	Florence reimbursement. Ms. Meshaw shared that she did not know if it was inefficiencies or cash flow management. 
	Commissioner Comer inquired about Human Services, if you don' t spend the money, you don' t get the money; did they not spend that money because no one qualified for that 
	it depends on who
	money? Ms. Meshaw stated that they are so heavily regulated, While the State does not fund much on Social
	qualifies; the State also has oversight. Services, they get to make decisions on the various programs for the 100 Counties. Commissioner Comer asked if the reason we are leaving those monies on the table is the result of not having sufficient County staff. Ms. Meshaw shared that she will get with Ms. 
	Consolidated Human Services Director, and share information with
	Cindy Holman, 
	Commissioners. 
	Commissioner Mansfield referenced a letter to the editor in the paper this week; the estimated expenditure on public schools is going to be over a million dollars more than we spent last year. We are trying our best to get the money out there; there is some 
	misinformation somewhere. 
	Commissioner Comer asked that Ms. Meshaw provide a review of the Debt set-off account. 
	Finance Strategic Plan — Ms. Meshaw 
	Ms. Meshaw provided a high-level overview of the Finance Department' s Strategic Plan as shown below. 
	Mission Statement 
	Finance Department 
	To deliver accurate and timely financial
	Strategic Plan
	services to support customer needs and for sound decision making 
	g 

	Successes and 
	Finance Focus over Next 5 Years 
	Current / Long Term Challenges 
	Long term financial planning Long term capital and operational financial planning 
	Cash Flow Management
	Multiple year operations and capital financial planning 
	Success occurs when strategic planning is Short term and long term market and economic impacts accomplished 
	Fraud and Technology threats 
	Comply and implement accounting standards and Implementation and compliance of accounting standards 
	governmental compliance and government regulation 
	Assist and broaden departments understanding of 
	accounting and NCGS requirements 
	GENERAL DISCUSSION/ POSSIBLE SALES TAX REFERENDUM 
	County Manager Tommy Burns discussed Sales Tax and Article 46, the local option for a quarter -cent sales tax. In the last Legislative session, House Bill 667 was introduced that would allow Counties to spell out specifically on the ballot question what the funds are going to be designated for. That Bill passed in the House and failed in the Senate. 
	Commissioner Comer asked if it failed or was it held in Committee. Mr. Burns clarified 
	that they called it Serial Deferral, but basically the same thing. 
	Mr. Burns shared that there was some substitute language that was inserted into House 
	Bill 681 and that Bill did not pass either. The options are to put the same generic ballot question on the ballot that we have in years past-quarter -cent local option sales tax, for or against; that is all you can say. Mr. Burns stated that the question is whether the County puts another option on the ballot and if so, how do we market to the public on how those funds are going to be used. We can' t advocate for the Sales Tax Referendum —can only say if it passes, these are some of the ways in which we may
	we 

	involved. 
	Commissioner Comer stated that the last time we attempted this, we were estimating
	If 
	about $ 2. 4 or $ 2. 5 million dollars per quarter cent sales tax — have you got a number on Mr. Burns replied that he thought it would be about 
	what a quarter -cent would be today? 

	3. 6 or $3. 7 million, based on projections from the sales tax over the last couple of years. 
	Commissioner Comer wanted to share his perspective. previous quarter -cent sales tax, was to put that money aside for waterways management. Commissioner Comer shared that the County has been managing it out of the General 
	He explained that the idea of the 

	Fund and have been able to match through the State 2: 1. Commissioner Comer shared 
	that these are worthwhile projects to maintain. Commissioner Comer shared that we have tried it twice, and he thinks on the second time, we lost 54 to 46 or something similar in getting the referendum passed. Commissioner Comer shared that by Statute, we cannot 
	Commissioner Comer shared that with the
	specifically state how the money will be used. possibility of raising $ 3. 6 million, a proposal he has thought of is to tie a school -share and a waterway -share into this quarter -cent. If we had a 50/ 50 share on the quarter -cent; 
	million; $
	meaning the first year, if we raise $ 1. 8 million would go into waterway 
	3. 6 

	management and $ 1. 8 million would go into the schools. He does not feel that the money 
	should be things that could fluctuate, but does not lock you in — 
	such as facilities, capital 

	improvements. At the same time, $ 1. 8 million on the waterway side, he would suggest 
	putting a cap on that because he thinks that number could get to a point that it does not 
	make sense to keep sitting there. Commissioner Comer stated that he is talking off the 
	cuff, butmaybecap itat $8million; at $3.6million infiveyears, itwould beabouttouching 
	on the cap. As soon as you hit that cap, basically all that money will be sliding over to 
	If we had some big geological event or weather event that causes 
	the school side. 

	problems in the waterways, we could take a couple of years and build the fund back up 
	and then slide back over to the schools. Commissioner Comer shared that by getting the 
	schools involved, they can advocate where we cannot. Long story short, by raising that 
	kind of money another benefit would be there was a study done years ago, more than 
	50% of that quarter -cent came from people out of County; they are coming down here 
	using our waterways and all the resources in the County. They would share in that 
	expense; essentially the people in the County would only be coming up with about 50% 
	or less of that quarter -cent sales tax. Commissioner Comer stated some of the public trust 
	waterways or right-of-ways have a lot of private creeks that could also use some help. 
	Commissioner Comer stated that he would like to see it go back to a vote in the fall. 
	County Manager Tommy Burns shared that if Commissioners did that, you could put that 
	allocation language within the body of the Resolution. 
	Commissioner Robinson added that the needs will not be going away; any amount of money we can get would be helpful. Commissioner Robinson shared that we are relying now on State and Federal funding, and we have no guarantee that the funding will stay 
	there; the demand will be more and more on the local level. Commissioner Robinson 
	agreed that it is something that we should look into. 
	Commissioner Wheatly agreed with the need to maintain our waterways, and reiterated 
	He stated
	that with the sales tax referendum, everybody that visits the County pays it. that he also thought a potential cap would make sense. 
	Commissioner Farrington stated that he agrees and stated that the school costs are not 
	going away; with the upcoming Legislative mandates, he does not see those costs going 
	away. He discussed the increasing costs of sending a child to school here due to factors beyond their control. Commissioner Farrington shared that everybody he has talked to is thrilled about the work done on behalf of the County' s waterways. 
	Commissioner Cavanaugh commented that you would have more widespread support of the sales tax increase if you included the schools on the receiving end of the revenues. 
	Commissioner 
	Commissioner 
	Commissioner 
	Comer 
	asked 
	that the 
	County 
	Manager 
	develop 
	an 
	official 
	timeline; 
	he 

	stated 
	stated 
	that 
	he would 
	like 
	to 
	involve 
	the 
	schools 
	before 
	the 
	Commis
	sioners 
	come 
	to 
	an 

	official 
	official 
	consensus. 


	RECESS*** 
	DEPARTMENTAL STRATEGIC PLANS 
	County Manager Tommy Burns described the process of creating the Strategic Plans and noted that it encourages Department Heads to plan for the future. He mentioned that it should also provide some insight into the budgeting process for each department. Mr. Burns stated that some of the departmental Strategic Plan presentations will be during upcoming Board Meetings; they will not all be presented today. 
	Consolidated Human Services —Cindy Holman 
	Ms. Holman thanked Commissioners for the opportunity; her department has placed a lot of emphasis on their strategic plan and have been keeping the plan updated. 
	Ms. Holman shared information as shown within the plan and reviewed the total number of employees within the Consolidated Human Services Department. Ms. Holman shared 
	that the plan forecasts what will happen, but so much depends on Legislation and policies and procedures that are sent down from the State. 
	Ms. Holman shared that their biggest concern at this point is turnover and provided an overview of the turnover within Consolidated Human Services. 
	Ms. Holman answered questions from the Commissioners regarding applying for more 
	grant money, and described some future projects for which she foresees needing funding. Ms. Holman shared that she would like to see more positions within her department. Commissioner Comer asked if Ms. Holman could bring more money to the County if she had more steady help. She said she believed that we could. Commissioner Mansfield asked how many vacant positions they had at DSS; Ms. Holman believed it was around 
	a total of ten. Commissioner Wheatly complimented Ms. Holman on the job she does for the County. 
	Emergency Services —
	Stephen Rea 

	Mr. Rea described the four different divisions within his department and discussed the projected needs for each of these divisions as shown in the presentation below. 
	f 
	Overvie' 
	Carteret County 
	w
	Emergency Services 
	911 Communications' n 
	Emergency Services Emergency Management r 
	Fire Marshal' s Office
	Strategic Plan 
	Paramedic Operations F 19. 11 911 
	Communications Center Increase inPersonnel Top needs for 911 Communications Center in the Strategic Plan Current Staffing and Capacity are 
	Increasing 
	for the increaseinpersonnelfrom7full timer shiftto8 New 
	ofpersonnelby 4 telecommunicatorS. Need 
	time per shift. Need 
	radio system for entire.. county a,.. 
	to have this year x Cost 
	p full-
	associated with addition to budget >.'r E911 
	E911 
	A 

	New 
	Radio "System Emergency 
	System Top 
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	Mr. Rea discussed a few of the logistical challenges during hurricane response as it related to the facility. He discussed the limited space for the EOC staff and the challenges of sharing office space with a municipal police department. Mr. Rea shared that during the last two activations for hurricanes, the ceiling leaked and telecommunicators were covering their workstations with trash bags. During Hurricane Dorian, the air conditioner went out in the telecommunications center causing the temperature to s
	around the room. Mr. Rea discussed the need for additional office space at the Emergency Services office in the Health Department building. 
	Commissioners did not have any questions. 
	Human Resources — Jaime Long 
	Ms. Jaime Long provided an overview of the Human Resources Strategic Plan, and shared information shown in the presentation below: 
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	Long shared that the Human Resources Departmentisfully staffed; programs and initiatives are in place to decrease turnover. The recruiting process has been shortened and streamlinedandthe departmentisreachingout furtherthan Carteret Countytorecruit 
	candidates. Employees everywhere, not just in Carteret County, are moving on faster and not staying in positions so it' s important to stay competitive. Ms. Long shared in calendar year 2019, there was a 24% turnover. Commissioner Comer asked if this was a normal 
	number. She stated that she would get back to the Commissioners about what turnover 
	numbers were like elsewhere. 
	She shared that the department is working with Administrative staff to make competitive compensation plans and making sure they were in line with surrounding municipalities and Counties because they are losing staff to these agencies. Long described implementing a process to update job classifications annually, and to continue with employee recognition programs and professional development opportunities. 
	Ms. 

	Chairman Smith inquired about exit interview data and expressed a desire to see results, 
	doesn' t need to see names, just the reasons for departure; Ms. Long will send information to Commissioners. Chairman Smith asked about the feasibility of doing a two-or three-year hiring contract with employees; Ms. Long stated that she would not recommend it. 
	Tax Department — Sarah Davis 
	Ms. Davis shared information on the Tax Department' s Strategic Plan. 
	Davis highlighted the process of filing for delinquent taxes and shared that the department recently received upwards of 13, 000 calls in two days, shutting the system down. She was able to work with the IT Department to re-route the phone lines to be able 
	Ms. 

	to handle a larger volume of calls. 
	Davis shared that the Tax Department would like to use the next few years to modernize the department to better serve the public. 
	Ms. 

	Commissioner Wheatly asked what interest rate was associated with the vouchers that were sent for making payments. Ms. Davis explained there was no interest for vouchers that went out from August to January, and explained the interest charged for past due 
	taxes. 
	Commissioner Cavanaugh asked about the age of the software they were using. Ms. Davis replied that is was implemented in 1999, and she is currently testing software and plans to have a recommendation in her upcoming budget. 
	Economic Development — Don Kirkman 
	Kirkman shared information shown within his five-year Strategic Plan for the 
	Mr. 

	Economic Development Department and highlighted information shown within his 
	Executive Summary below. 
	Mr. Kirkman expressed that labor retention was a consistent challenge for employers and 
	highlighted that they will continue to focus on attracting full-time residents, emphasize the 
	strength of our public schools, as well as raise awareness of Carteret County as a retirement County. Mr. Kirkman shared information regarding the partnership with WRAL Digital Solutions and shared some results of the program. 
	Mr. Kirkman shared that he is spending a lot of time preparing for 1-42 ( the transformation of Highway 70 to Interstate 42); it will unquestionably drive a lot of economic activity in 
	Mr. Kirkman shared that it does not come without challenges like
	Carteret County. increased traffic congestion. 
	Mr. Kirkman provided information on the use of the Economic Development funds and suggested that we look at how to strengthen that fund to provide for continued County support and/ or incentives. 
	Commissioner Cavanaugh asked about wage stagnation; asked if that figure has moved 
	in the past year. Mr. Kirkman replied that it has, employers are having to raise wages and consider employees with varied backgrounds that they may not have considered in the past. 
	Commissioner Comer stated that they would like to continue on for several years with the WRAL campaign segments. He also mentioned that he would like Mr. Kirkman to reach 
	out to the TDA to see if they can assist with funding. 
	Commissioner Wheatly asked about the timeline for 1-42. Mr. Kirkman stated that they have already seen some effects from the Goldsboro bypass, and will continue to see effects with each segment that is completed. Improvements to 1-17 will also bring more people to our area. 
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	UPDATE/ COMMUNITY COLLEGE 
	Dr. John Hauser provided an update on Carteret Community College as shown in his presentation below. 
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	Enrollment Tran la 
	1.0. 2 Sf. Increase in Full -Time Equivalent ( FTE) Students over past five academic years. 
	1.0. 2 Sf. Increase in Full -Time Equivalent ( FTE) Students over past five academic years. 
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	Retention Rotas Student retention, defined as the number of students who graduate d or recu rued In the following fail divided by the number enrolled, has shown a slight Increase over five years. 
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	Represents duplicate ­11m it in these areas only 
	Carteret Community College Commissioners-' Seminar Presentation February 5, 2019 
	Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Carteret CC was required to submit a compliance certification document in February 2019 as part of the rigorous reaccreditation process. The 331-page document was an evaluation assessing how well the College was complying with 14 Principles of Accreditation or core 
	requirements, 73 comprehensive standards and federal regulations required by SACSCOC. 
	No compliance issues or recommendations on the 14 Principles of Accreditation Na compliance issues or recommendations on the 73 Comprehensive Standards Na financial compliance issues or recommendations No financial deficiencies in internal control from the Office of the State Auditor of NC 
	June 8 — 11, 2020 Final Review by SACSCOC Board of Trustees and Reaffirmation of 
	Accreditation 
	New Associate Degree Programs ( Fall 2019 and Spring 2020) Horticulture Technology (2-year Associate in Applied Science Degree) 
	o Started Fall 2019 
	Automotive Systems Technology ( 2-year Associate in Applied Science Degree) 
	c 
	Started Fall 2019 Building Construction Technology ( 2-year Associate in Applied Science Degree) 
	o 
	Start-up Spring 2020 ( waiting approval by SACSCOC) 
	Career and College Promise Programs 
	East Carteret High School — ( welding 2019-2020, CtC, College Transfer) West Carteret High School — ( Aquaculture, College Transfer) Croatan High School - ( College Transfer and other courses on CCC Campus) 350 students total from Carteret County Schools enrolled in Career and College Promise Courses — Spring 2019 -
	Carteret Community College Commissioners' Seminar Presentation February 5, 2019 
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	Culinary and Hospitality Arts Center Contract Completion Date 08/ 09/ 2020 Percentage of Work Completed through 01/ 14/ 2020 251N. Percentage of Budget Expended through 01/ 26/ 2020 19% 
	Big Rock Career Center Value Engineered Bid Amount $ 836, 637 Estimated Construction Period 18 Weeks No contract agreement has been reached as of 01/ 31/ 2020 
	NWA 
	Carteret Community College Commizstoners' Seminar Presentation February 5, 2019 
	Master Facilities Plan 
	Oakley Collier Architects 48, 150 Supported by Carteret County Capital Outlay Budget 
	Facilities Master Plan finalized and will be present to Board of Trustees in late February. Project 
	Included long range ( ten-year) needs to show the following items: Overall campus goals Cive rail campus growth projections Campus connectivity with comunity and regional partners 
	New and expanded facilities 
	formanticipatedgrowth in program needs Recommendations 
	forexisting facility conditions upgrades,including deferred maintenance 
	costs Recommended 
	sitecirculation patterns (both vehicular &pedestrian), including primary and secondary entrances to campus Recommended enhancements / changes tocampus wayfindingand arrival Recommended 
	parking patterns (new and existing) Prepare constructioncost estimatesfor associatedwork recommendedIn updated campus wide Facilities Master Plan Prepare 
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	Priority Recommendations SummaryinExecutive Summary format,including project budget costs Lenovo 
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	responded to questions from Commissioners. Budget Percent 
	SHORE PROTECTION PLANNING, MONITORING AND PROJECTS UPDATE, REVIEW OF SHORE PROETECTION STRATEGIC PLAN 
	Mr. Gregory Rudolph provided an overview of his presentation shown below. Mr. Rudolph provided pre-and post -Florence images of several shorelines along Bogue Banks and discussed ongoing projects. 
	Mr. Rudolph discussed the after effects of Hurricane Dorian and provided details on State and Federal grant monies. 
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	Mr. Rudolph responded to questions from Commissioners. STRATEGIC PLAN: Planning & Inspections — Gene Foxworth 
	Mr. Gene Foxworth provided Commissioners with an overview of his department' s 
	Strategic Plan. Mr. Foxworth shared how his office manages ordinances, the inspections process and the increase in numbers of inspections his office is performing. The past two hurricane seasons have contributed to that increase and he expects to continue to see 
	the growth trend in the area. 
	Commissioner Comer asked if his software was helping to alleviate their workload. Mr. Foxworth confirmed that it was. 
	UPDATE/ FACILITY PLANS — Gene Foxworth 
	Mr. Eugene Foxworth provided a presentation on Facility Plans as shown below, and discussed the various ongoing projects in County -maintained buildings. 
	Carteret County Government Proposed Projects 
	For FY 20-21 
	In an effort to more efficiently plan for construction and space renovation the General Services Department has ventured to propose a list of project base on the needs of the County Departments. This list will grow and change as emerging needs become apparent. The list below is numbered for convenience not priority. 
	1. Replace AdminiAnnex Windows 
	The General Services Dapartment requests this project. The windows currently in place have been in the building since its original construction. With the last two hurricanes the multiple components of the windows themselves have failed causing damage to the sheetrock, carpet and other county contents. 
	415, 000 
	2. Update Admin/ Annex 12 Public Restrooms 
	The General Services Departritent requests this project. The project will repair file floors, walls. 
	metal partitions and convert existing vanity fixtures to ADA compliant. fixtures. 
	95, 000 
	3. New Records Storage Facility The General Services Department requests this project. Construct a storage facility on county owned property to store documents and other materials from multiple departments. This is a rollover from last year. Continuing efforts to maximize habitable space. 
	S250. 000 
	4_ Repairs I Renovations at Various Parks 
	This project is requested by the Parks and Recreation Department. Fencing needs to be repaired 
	and additions made at Swinson, Eastern and Western Parks due to age and use. 
	85,000 
	5_ Retrofit Health Department Roof 
	The Health Department requests this project. The Health Department roof has been repaired numerous times in multiple locations and is in need of a permanent repair due to the hurricanes and = ge. We would like to have the roof coated with a latex material that offers a 10 year warranty -
	This would be the most cost effective option at this time. 
	185, 000
	0 $ 
	6. Administration, Annex and Old Courthouse 2— Floor Carpet Replacement 
	The General Services Department requests this project. The existing carpet is worn and does not provide good ascetics to the public and staff. This will be replaced with carpetsquaresas with the other portionsofthe Courthousetoallowfor simple maintenanceandrepair_170, 
	000 7. 
	Replace TWO RTU HVAC Units at Health Department The 
	General Services Department requests this project. There are two HVAC roof top units that have met their useful life and need to be replaced. 45, 
	000 9. 
	Repair Rear Exterior Metal Structure at Health Department The 
	Health Department requests this project. With concernsto safety, the steel overhang structure needs to be prepared, repaired, sealed and painted. 15, 
	000 10_ 
	Revamp Courthouse Landscaping The General Services Department requests this project. Remove red brick around parameter of courthouse complex and islands. Replaced shrubbery with low maintenance vegetation. Replace sod for better ground cover. 25, 
	000 11. 
	Repave Humane Society Parking Lot The Humane Society requeststhis project. Due to ago and disrepairthey are requestingto fundsto patch, repair and seal the current parking surface. 35, 
	000 12. 
	Paint 1.t Story Offices in Admin Building The General Services Department requests this project. Due to age and heavy usage the wail surfaces need to be repaintedfor maintenanceand aesthetics. 27, 
	000 13. 
	Earl & Lillian Davis Park Improvements The 
	General Services Department requests this project. Requesting funds to repair the bulkheads. remove 
	debris and backfill park area. 7, 
	500 
	Carteret County Detention Center Additional Staffing Comparison Summary Salary and Benefits 10 Year Comparison 
	Carteret County Detention Center Additional Staffing Comparison Summary Salary and Benefits 10 Year Comparison 
	Carteret County Detention Center Additional Staffing Comparison Summary Salary and Benefits 10 Year Comparison 
	Expansion 

	Current Location 
	Current Location 
	Scenario Stand Alone ( Full) 
	Stand Alone ( Partial) 

	Year 1 2 3 4 5 6 7 8 9 10 Total 
	Year 1 2 3 4 5 6 7 8 9 10 Total 
	Number of New Positions 39 
	Salaries & Benefits 1, 994, 058 2, 058, 532 2. 126, 264 2, 197, 475 2, 272, 405 2, 351, 312 2,434, 474 2, 522, 190 2, 614, 783 2, 712, 599 23, 284, 094 
	Number of New Positions 28 
	Salaries & Benefits 1, 394, 602 1, 440, 151 1, 488, 024 1, 538, 379 1. 591, 389 1, 647. 239 1, 706, 127 1, 768, 269 1, 833, 895 1, 903, 254 16, 311, 329 
	Number of New Positions 20 
	Salaries & Benefits 996, 145 1, 028, 679 1, 062, 874 1, 098,842 1, 136, 706 1, 176,599 1, 218, 662 1, 263, 049 1, 309, 925 1, 359 467 11, 650, 949 
	Difference f Year 39 Positions vs. 20 Positions 997, 913 1, 029, 853 1, 063, 390 1, 098, 633 1, 135, 699 1, 174, 713 1, 215, 812 1, 259, 141 1, 304, 858 1, 353, 132 11, 633, 144 

	Current 
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	Location 
	Compared 
	to Full & 
	Partial 
	Scenarios 
	6, 972, 765 
	11, 633, 144 

	Stand 
	Stand 
	Alone 
	Full 
	Compared 
	to Stand 
	Alone 
	Partial 
	4, 660, 380 

	PROPOSED 
	PROPOSED 

	RETREAT 
	RETREAT 
	FEBRUARY 
	1, 
	20,) 
	0 

	PROJECTS _ Replace Admin/ Annex Windows Update Admin/ Annex ( 12) Public Restrooms Construct New Storage Facility __ ----Park Renovations and Repairs Retrofit Health Department Roof Replace 2nd Story Admin/ Annex/ Old Courthouse Carpet Replace Two 2 RTU at the Health Department Repair Rear Exterior Metal at the Health De artment Revamp Courthouse Landscaping & Stripe Parking Lot Repave Humane Society Parkin Lot Paint 1s' Story Offices in Admin ( ROD, I. T, Tax, Listings, GIS Repair Earl & Lillian Park Harke
	PROJECTS _ Replace Admin/ Annex Windows Update Admin/ Annex ( 12) Public Restrooms Construct New Storage Facility __ ----Park Renovations and Repairs Retrofit Health Department Roof Replace 2nd Story Admin/ Annex/ Old Courthouse Carpet Replace Two 2 RTU at the Health Department Repair Rear Exterior Metal at the Health De artment Revamp Courthouse Landscaping & Stripe Parking Lot Repave Humane Society Parkin Lot Paint 1s' Story Offices in Admin ( ROD, I. T, Tax, Listings, GIS Repair Earl & Lillian Park Harke
	ESITMATED 
	TOTAL 
	415, 000 95. 000 250, 000 85. 000 185, 000 170, 000 45, 000 15, 000 25, 000 35, 000 27, 000 7, 500 

	TR
	1, 354, 500 


	ADJOURNMENT made a motion to adjourn; seconded 
	Motion: Commissioner Farrington 

	by 
	Commissioner Wheatly; motion carried. rA 
	Z,/, "/
	Rachel Hammer, Clerk to the Board 




