Carteret County Human Services Board Meeting
January 10, 2022

The Carteret County Human Services Board held its regular monthly meeting on Monday, January
10, 2022 at 6 p.m. The meeting was held via Zoom
Present
Scott Cobb
Lindsey Creech
Betsy Daniels
Darden Eure
Kathy Foster
Richard Gray
Jodi Lewis
Ralph Merrill
Tara Mitchell
Dr. Gregory Reichert
David Taylor
Dr. Walter Westbrook
Carol Wray

Absent
Carol Armistead
Commissioner Mark Mansfield
Ed Myers

Staff
Jessica Adams
Chuck Bryant
Jesse Dail
Alex Davis
Kim Davis
Justina Grady-Coker
Cindy Holman
Kay Huffman
Nina Oliver
Alex Showalter
Jamie Willis

Cheryl Burke, Carteret County News-Times reporter, also attended the meeting.
Call to Order
Chair Wray called the meeting to order. Carol Wray said the invocation. The Pledge of Allegiance
was said by all.
Adoption of Consent Agenda
The Consent Agenda consisted of:
A. Approval of November 8, 2021 Consolidated Human Services Board Meeting Minutes
B. Request to Accept Additional Funding- Agreement Addendum #716, Revision 1, CDC
COVID-19 Vaccination Program, Additional $152,305
C. Request to Accept Funding in Support of Proposed Hepatitis C Bridge Counselor Position,
$36,080
D. Request to Accept Funding- Pandemic Low-Income Energy Assistance Program, $340,482
Chair Wray requested a motion to adopt the Consent Agenda.
MOTION – Scott Cobb made a motion to adopt the Consent Agenda as presented, seconded by
Kathy Foster, approved by all.
Adoption of Agenda
Chair Wray requested a motion to adopt the January 10, 2022 Carteret County Human Services
Board Meeting Agenda.
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MOTION—Darden Eure made a motion to adopt the January 10, 2022 Carteret County Human
Services Board Meeting Agenda, seconded by Scott Cobb, approved by all.
Public Comment
Since members of the public are not able to attend the meetings via Zoom, a notice was printed
in the Carteret County News-Times on January 9, 2022, directing any questions to Cindy Holman’s
email. Cindy did not receive any questions for this meeting.
Community Child Protection Team (CCPT) & Child Fatality Prevention Team (CFPT)
Presentation
Chuck Bryant, Social Work Supervisor III
Justina Grady-Coker, CMARC Care Manager
Chuck Bryant, Foster Care and Adoptions Supervisor at DSS, introduced himself. Chuck is the
chair for the Community Child Protection Team (CCPT). Justina Grady-Coker also introduced
herself. She is the CMARC Care Manager at the Health Department, and the chair for the Child
Fatality Prevention Team (CFPT). Together the two presented information about what the two
teams do for our community, the teams and linked together and work very closely together.
The CCPT reviews CPS cases. It is comprised of several professionals throughout the
community and they recommend possible solutions to social workers, team members, and the
State CCPT to ensure the safety of children within Carteret County. The CFPT reviews the
deaths of children in our County. It also has several members throughout the community. This
team makes recommendations to the North Carolina Child Fatality Prevention Team based on
its findings.
Cindy mentioned that many of our board members are new and may have never heard of these
two teams before. She wanted them to know that the CCPT is for prevention and helps find
solutions to some of the worst Child Welfare cases. CFPT is focused on all fatalities of children
under 17 in the County. Both teams are mandated by the state Legislature. She said that when
Chuck and Justina presented to the Board of Commissioners recently, they were very interested
in the lack of resources for the teenagers in our area. Cindy has contacted Trillium and they
plan a visit to Pruitt in Sea Level, which will be empty in the next couple of years. She is hoping
Trillium will use the building as a resource for troubled teenagers.
Justina thanked the board for the continued support. Carol Wray stated that with the rising
mental health issues in the youth in our community, the board needs to step up to help find
solutions for these growing problems. Cindy stated that if any members want to be a part of
the conversation with Trillium, to let her know.
Lindsey Creech said she would like to be involved. She has recently met with representatives
and Trillium about the crisis of children with mental issues transitioning into adulthood and the
lack of services available to them. Kathy Foster stated she serves on both the CCPT and the
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CFPT teams. She wanted to thank the Social Workers who work so hard to help protect our
children. She realizes what a stressful job they have and why it is so easy for them to become
burnt out, and the high turn-over.
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Health Department Updates
Nina Oliver, Health Department Director
Nursing Updates:
• We continue to see high demands for testing. We have expanded our testing capacity
to accommodate.
• COVID case counts have increased.
• We are seeing increases in COVID hospitalizations locally and most recently have seen a
shift to a higher number of vaccinated individuals.
• There has been a change in the CDC COVID death criteria, which could lead to us seeing
an increased number of COVID related deaths.
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Environmental Health Updates:
• Animal Control Officer, Tyler Harvill, was named December 2021, Carteret County
Employee of the Month!
Health Education Updates:
• We are still interviewing for the Health Educator II position.
• We have a new Health Educator Intern, Donald Tyler, that started today.
• CCHD was awarded $49,948 from the Office of Rural Health grant to purchase supplies
and equipment for our Dental Program.
• We are just finished teaching class 11 of 26 in the Diabetes Prevention Program.
Collaboratively, the 8 participants have lost 32 pounds.
Dental Updates:
• The dental unit is currently at Morehead Primary.
• Still searching for a dental hygienist.
COVID Updates:
Nina presented a PowerPoint with the latest COVID data. With the arrival of Omicron, the
State and County are both seeing some of the highest case numbers since the pandemic began.
The State’s rate as of January 10th, is 31.1% and Carteret County’s is 17.5%. The goal is to
always be under 5%. The largest increase in day occurred on January 7th, the total of cases
across the state was 28,474. The severity of Omicron is currently unknown, but it is much more
infectious.
Nina discussed the fact that the older population, those over 65, have the lowest case rate. She
stated this is because this is the highest fully vaccinated age group. The virus is increasing in all
other age groups. Cases among the 0-17 age group are rising, with 15-17-year old’s having the
highest positivity rate. David Taylor talked about studies he has read from large cities.
Hospitals in these cities are seeing equal numbers of positive cases among all age groups, and
wondered if the vaccine isn’t as effective against Omicron. He stated that since Carteret County
has such a high population of retirees, perhaps this is why the case rate for the elderly has gone
down here. He also mentioned that many people are getting home tests and just staying home
and quarantining, rather than getting tested at the ER, HD, or doctor’s office.
Cindy Holman spoke to the Board about the direction and guidance we provide to the school
board. We take guidance from the Centers for Disease Control (CDC), American Academy of
Pediatrics (AAP), and the NCDHHS Strong Schools Tool Kit. Nina stated that the Health
Department is guided by the State Department of Public Health and the CDC. The state issued
the Strong Schools Tool Kit as a guidance for school systems to use when determining the
safety of children. The Tool Kit suggests using multiple steps when keeping our students safe.
Masks are still considered the highest protection available against the virus. The Health
Department continues to recommend the use of masks in school. This will keep kids in school,
which benefits the child. Current guidance states if a child tests positive, they must remain in
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isolation for five days, and when they return to school, wear a mask for five days. This is the
5+5 rule, which is in the Strong Schools Tool Kit. Previously, the Health Department accepted a
positive antibody test in order for children to return to school. This has been taken out of the
Strong Schools Tool Kit and is no longer accepted.
Cindy stated she wanted the Board to be aware that we continue to recommend the school
system follows the guidance in the Strong Schools Tool Kit. The Health Department has begun
receiving many calls from parents. These parents have been instructed to contact us by the
school. We will gladly continue to take these calls, but wants the Board to be aware of the
increased burden that is on the Health Department, as we continue to test and vaccinate as
well.
Carol Wray stated that the Board understands the restrictions, requirements, and guidance that
the Health Department must follow. The Board will continue to support and advocate for us.
Dr. Reichert thanked Nina and the Health Department staff for keeping up the good work and
to keep doing it.
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DSS Updates
Jessica Adams, DSS Director
Child Permanency in 2021:
Guardianship: 11
Adoption: 15
Reunification: 5
Custody to relative/kin: 7
Emancipated: 3

Carteret County Consolidated Human Services Board Meeting Minutes
January 10, 2022
Page 8

Total: 41
Total children in custody of the Department at the end of the year: 73
Co-Responder Program:
The Co-Responder program is a partnership between DSS and Integrated Family Services that is
funded by Trillium Health Resources. An IFS staff person is now located in the Department of
Social Services and available to assist social work staff with clients who have suspected mental
health, substance use, traumatic brain injury, and/or intellectual developmental disabilities.
The goal of the program is to provide access to treatment when possible to avoid incarceration,
hospitalization and disruption of the family system when possible. This program supports DSS
staff by providing need assessments, outreach and linkage to services. The staff person located
at DSS is also able to respond as mobile crisis when needed.
Since implementation with our Adult Services staff on November 15, 2021, IFS has served about
1 client per week through the Co-Responder program. The capacity is around 5 clients per
week (1 call per day) and we anticipate we will reach this threshold once Child Welfare Services
begins making referrals in February. So far, IFS has been able to aid our social workers and
clients by coordinating mental health treatment and hospitalizations, linkage to establish
primary care, making referrals to NC Works for vocational rehabilitation, and other community
resources. IFS staff are also attending weekly meetings with our Adult Services staff to assess
any additional needs they may be able to assist with.
LIHWAP Update:
The Low-Income Household Water Assistance Program (LIHWAP) is a new program that
provides emergency assistance to low-income households, particularly those with the lowest
incomes, that pay a high proportion of household income for drinking water and wastewater
services.
• Total Allocation: $87,687.00
• Approval Applications: 142
• Funding Obligated: $55,579.35
• Those who are 150% poverty level can receive water assistance and receive a one-time
payment for up to $600 toward their current bill, paid directly to the vendor.
LIEAP Update:
• We have been allocated $259,521 regular LIEAP funds and an additional $340,382
through ARPA for a total of $600,003. This benefit goes directly to the client’s heating
source vendor.
• Households receive $300, $400, or $500 one-time payments based on income and
household size.
• Total Funding Obligated as of 01/10/2022 is $163,700, serving 491 households.
• Supplemental pandemic funds will go out later this month to 73 households with
children ages 0-10 who currently receive FNS benefits and received LIEAP benefits last
year. The total for supplemental pandemic funds is $36,500.
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P-EBT:
Pandemic EBT (P-EBT) is a food assistance program that helps families with children who are
unable to access free or reduced-price meals at school when they are not physically present
because of COVID-19 (quarantine or temporarily virtual instruction). This round, P-EBT will be
based on the student’s attendance, not the school schedule. Eligibility is based on the child
being approved for free or reduced school lunch program and being absent from school for a
COVID related reason. The amount is $7.10 per day. Benefits will be issued monthly
retrospectively on or about the 25th of each month following implementation through June
2022 (benefit months September 2021-May 2022). Benefits will begin being loaded onto P-EBT
cards later this month.
Carol Wray asked Jessica if Omicron has a presence with the DSS staff. Jessica stated that as of
today, January 10th, there were 16 staff members our related to COVID. Jessica also said that
some staff are transitioning to a staggered work from home schedule so the agency can still run
smoothly.
Director’s Report
Cindy Holman, Human Services Director
Cindy stated the County Manager has granted approval on a unit by unit, program by program,
alternate work schedule. CPS and APS still have to meet state mandates, and Cindy wants as
many employees as possible to stay healthy, while still meeting those mandates.
Cindy has turned in her retirement paperwork and her resignation letter. Her position has been
posted until February 6th. She hopes someone will be hired early enough that she can spend
time with them. She has also resigned from the Work Force Development Board.
Both directors are doing an excellent job. Nina will be off of probation before Cindy leaves, and
Jessica will be in May. Cindy will complete their evaluations as fully as possible before her last
day. Recruiting new applicants remains an issue. Affordable housing is one main reason
applicants can’t accept positions.
Cindy appreciates the Board’s support and she will be gone April 1st. She said the Board has
been wonderful and extremely supportive. Carol Wray thanked Cindy for everything.
Old Business
None
New Business
None
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Adjournment
As there was no other business to be discussed, Chair Wray asked for a motion to adjourn.
MOTION – Dr. Westbrook made a motion to adjourn, seconded by Kathy Foster, approved by
all.

