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CARTERET COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
COMMISSIONERS’ BOARDROOM
MARCH 16, 2020

6:00 P.M.
Meeting Called to Order/Pledge of Allegiance/lnvocation Chairman
Conflict of Interest/Cell Phone Statement Chairman
Adoption of Agenda Board
Consent Agenda Board

i

10.

Approval of Minutes

a. February 4, 2020

b. February 17, 2020

Tax Releases and Refunds

Tax Releases Under $100

Tax Releases Over $100

Tax Refunds Under $100

Tax Refunds Over $100

Tax Collector's Monthly Report

NCVTS Motor Vehicle Refund Report

Approval to Accept Grant Funding from the State

of North Carolina to Enhance Internet & Cellular
Capabilities and Approval of Corresponding Budget
Amendment: $11,136

Approval to Execute Permit from the North Carolina
Department of Environmental Quality & Coastal
Resources Commission in Support of the Wainwright
Slough Dredging Project

Approval of the Release of SRO Contingency Funding
to Morehead City & Approval of Corresponding Budget
Amendment: $32,100

Approval to Reclassify the Environmental Health
Specialist Intern to a Registered Environmental Health
Specialist “In-Work Against Certification Status”
Approval of Library Budget Amendment Transferring
Contingency Funding: $37,300

Approval of Budget Amendment in Support of the
Cherry Point Regional Joint Land Use Study: $49,500
Approval of Resolution of Appreciation in Honor of
Retiring Judge John E. Nobles, Jr.

Approval to Hire a Commercial Appraiser for the Real
Estate Division of the Tax Office

TooO0UTW

Accommodations for persons with disabilities may be made by contacting
Rachel Hammer, Clerk to the Board at 728-8450



VI.

VII.

VIHI.

11. Approval to Apply for a $10,000 Grant from the Carolina
East Foundation in Support of the Hepatitis C Program

12. Approval of Extension of the Farmers’ Market Contract

13. Approval of Proclamation Designating the Month of April
2020 as North Carolina 811 Safe Digging Month

14. Approval of the 2019 CDBG-NR Program Compliance
Plans and Policies

15. Approval of Designation of Agent for DR-4393 (Hurricane
Florence) Hazard Mitigation Grant Program

16. Approval of Reclassification of Administrative Roles

17. Approval of Resolution Awarding Badge & Service Sidearm
to Retiring Detective Lieutenant Michael Panzarella

18. Award of Contract for Atlantic Harbor Dredging Project

19. Approval of Contract with East Carolina Builders for the
Watershed Protection Project in the Amount of $255,000,
Authority for the County Manager to Execute the Contract &
Approval to Enter into the Corresponding Contract with the
N.C. Department of Agriculture & Consumer Services,
Division of Soil & Water Conservation for the Project and
Authority for the County Manager to Execute the Contract

20. Approval of Contract with Sunland Builders, Inc. in the
Amount of $565,000 for the Hibbs Acres Subdivision Road
Repairs, Approval for County Manager to Execute the
Contract & Approval of Corresponding Budget Amendment:
$565,000

21. Approval to Release Islander Drive Property Sale Proceeds
to Emerald Isle & Approval of Corresponding Budget
Amendment. $66,992

22. Approval of Memorandum of Agreement with the North
Carolina Coastal Federation for the Stroud Property
Acquisition

Public Comment

Presentation of Resolution Honoring Retiring Judge
John E. Nobles, Jr.

Overview/Presentation — Veterans Coalition of the
Crystal Coast

Public Hearing to Consider a Request to Rezone a
.99-Acre Property Located Approximately 1,400 Feet
South of the Highway 101 and Laurel Road Intersection
in Beaufort from |-W (Industrial & Wholesale District)

to B-1A (General Business District)

Public Hearing to Consider a Request to Rezone a
57.63-Acre Property Located at the Highway 24 and
Marietta Lane Intersection in Newport, NC from R-20
(Single-Family Residential District) to R-15 (Single
Family Residential District)

Chairman Smith
Jim Nelson, Bo Kirk

& Kevin Daniels

Eugene Foxworth

Eugene Foxworth

Accommeodeations for persons with disabilities may be made by contacting

Rachel Hammer, Clerk to the Board at 728-8450















































































































\VA Consent Agenda
1. Approval of Minutes
b. February 17, 2020


































































































































































AV Consent Agenda

2. Tax Releases/Refunds/Collector’'s Report
a. Tax Releases Under $100





















































































































































































































































































































































































































































































































IV. Consent Agenda
20. Approval of Contract with Sunland Builders, Inc. in the Amount of $565,000 for
the Hibbs Acres Subdivision Road Repairs, Approval for County Manager to
Execute the Contract & Approval of Corresponding Budget Amendment:
$565,000






















Carteret County

Budget Amendment

Fiscal Year 2019-2020

Department: Public Works

Date: 3/16/2020

Justification: Appropriate funds for Hibbs Acres Subdivision street assessment project

Fund Description
General Fund Revenues Fund Balance

Total Increase in Revenues

Expenditures Infrastructure Improvements

Total Increase Expenditures

Approval Chairman, Board of Commissioners

Account Number

110.00.3990.990

110.30.4730.50000

Increase

565,000

565,000

565,000

565,000

Date: 03/16/2020




IV. Consent Agenda
21. Approval to Release Islander Drive Property Sale Proceeds to Emerald Isle &

Approval of Corresponding Budget Amendment: $66,992



Board of Commissioners

Bill Smith, Chair County Manager
Robin Comer, Vice Chair Tommy R. Burns
Bob Cavanaugh
Jimmy Farrington Clerk to the Board
Mark Mansfield Rachel B. Hammer
Jonathan Robinson
Ed Wheatly
MEMORANDUM
TO: Board of Commissioners
FROM: Tommy Burns, County Manager

SUBJECT: Islander Drive Property Sale Proceeds

DATE: March 10, 2020

.__________________________________ ]

The Town of Emerald Isle, via email (attached) from the Town Manager, has requested
the use of the sale proceeds from the Island Drive property. In Mr. Zapp’s email, he set
forth the project(s) that the Town would understand in using these proceeds. The
proceeds would be used to support a larger project along the Islander Drive area.

| am recommending that you approve the use of the proceeds towards this
redevelopment project and that the funds be released upon completion of the project.

REQUESTED ACTION: Approve the use of the sale proceeds from the Islander Drive
property sale towards the redevelopment of this area as set forth by the Town of
Emerald Isle and that the funds be released, with the approval of the County Manager,
at the conclusion of the work project. Additionally, the approval of the related budget
amendment is required.

Carteret County Courthouse » 302 Courthouse Square e Beaufort, NC 28516-1898
www.carteretcountync.gov




From: Matt Zapp <mzapp@emeraldisle-nc.org>

Date: March 3, 2020 at 6:56:40 PM EST

To: Tommy Burns <Tommy.Burns@carteretcountync.gov>, Eddie Barber
<ebarber@emeraldisle-nc.org>

Cc: "Eugene.Foxworth@carteretcountync.gov”
<Eugene.Foxworth@carteretcountync.gov>, Laura Rotchford <irotchford@emeraldisle-
nc.org>, Bill Brown <coastal bldg@eastnc.twcbc.com>

Subject: Islander Drive Redevelopment- Request for land sale proceeds

Hi Tommy-

Our team wanted to touch-base with Carteret County regarding the Islander Drive
redevelopment project.

The Town plans to invest $757,785 in local infrastructure. Emerald Isle has contracted
with the following:
e Thomas Simpson Construction to perform $398,425 in roadway improvements
e CCEMC to perform $143,000 in underground electric improvements
e Leveraging a grant to perform $100,000 in public access improvements to the
Western Ocean Regional Access
o A-Team to provide a $50,000 contribution to electric relocation project

Emerald Isle desires to utilize Carteret County’s land sale proceeds (from the now A-
Team site) in the amount of $66,992.

Please let me know the steps we should take in communicating the request to your
board.

Thank you,
Matt

Matt Zapp

Town Manager

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594
252-354-3424
www.emeraldisle-nc.org




EMERALD ISLE

MORVH CAROLINA

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley

Steve Finch

Jim Normile

Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org

TOWN OF EMERALD ISLE
CAPITAL PROJECT BUDGET ORDINANCE AMENDMENT
ISLANDER DR/WESTERN OCEAN REGIONAL ACCESS IMPROVEMENTS PROJECT

Be it ordained by the Board of Commissioners of the Town of Emerald Isle that, pursuant to NCGS
169-13.2 the following Capital Project Ordinance for the Islander Drive/WORA Improvements Project
is hereby amended as follows:

Original Budget Amendments Amended Budget
June 12, 2018 February 11, 2020 February 11, 2020

Revenues

Grant - NC Dept of Commerce 100,000 - 100,000
Proceeds - Land Sale 154,000 (66,992) 87,008
Powell Bill - 145,861 145,861
Carteret County - 66,992 66,992
Developer Contribution - 50,000 50,000
Transfer from General Fund - 240,078 240,078
Transfer from Golf Cart infrastruc - 28,000 28,000
Transfer from Bicycle & Ped Funt - 30,000 30,000
Transfer from CPO-Islander Dr. 9,846 - 9,846
TOTAL 263,846 493,939 757,785
Expenditures

Design and Permitting - 84,360 84,360
Construction - Streets - 398,425 398,425
Construction - Other 263,846 11,154 275,000
TOTAL 263,846 493,939 757,785

The Town Manager, as Budget Officer, is hereby authorized to transfer funds between line items
within this capital project ordinance, however, any net increases or decreases to total capital project
ordinance appropriations shall require a capital project ordinance amendment by the Board of
Commissioners.

Copies of this ordinance shall be filed with the Finance Officer, Budget Officer, and Town Clerk, to
be kept on file by them for their direction in the disbursement of Town funds for this project.

Adopted this day of , 2020.

Aftest:

Rhonda C. Ferebee, Town Clerk, CMC Eddie Barber, Mayor



Carteret County

Budget Amendment

Fiscal Year 2019-2020

Department: Economic Development

Date: 3/16/2020

Justification: Appropriate designated economic development funds for Emerald Isle project

Fund Description Account Number

Appropriated Economic Dev Fund
General Fund Revenues Bal 110.40.3990.990

Total Increase in Revenues

Expenditures EDC Emerald Isle project 110.40.4900.69924

Total Increase Expenditures

Increase

66,992

66,992

66,992

66,992

Approval Chairman, Board of Commissioners

Date;




IV. Consent Agenda

22. Approval of Memorandum of Agreement with the North Carolina Coastal Federation for
the Stroud Property Acquisition



Beaufort Office  Phone 252-728-8545
Western Office Phone 252-222-5833

Eugene Foxworth
Director

MEMORANDUM

DATE: March 13, 2020

TO:  Carteret County Board of Commissioners

CC:  Tommy Burns, County Manager )

FROM: Eugene Foxworth, Assistant County Manager ;fg}

RE:  Carteret County and Coastal Federation Memorandum of Agreement for the Stroud Tract Acquisition
Please see attached for your approval the MOA between Carteret County and the North Carolina Coastal
Federation pertaining to the Stroud Tract Acquisition. This Agreement details the responsibilities of each
party and the division of property to be acquired.

Please let me know if you have any questions.




'This Instrument Was Prepared By: Return Recorded Document To:

C. R, Whestly, I1I _ C. R. Wheatly, IIT
Wheatly Law Group, PA Wheatly Law Group, PA

P O Box 360, Beaufort, NC 28516 ‘ P O Box 360, Beaufort, NC 28516

MEMORANDUM OF AGREEMENT

STATE OF NORTH CAROLINA
COUNTY OF CARTERET

THIS MEMORANDUM OF AGREEMENT made and entered into this ____ day of
March, 2020 by and between Carteret County, a Body Politic, heteinafter referred to as “Carteret”,
Patty of the Fitst Part and Notrth Carolina Coastal Federation, Inc., a Notth Catrolina Non-Profit
Cotporation, heteinaftet referred to as “Coastal”, Party of the Second Part;

WITNESSETH:

WHEREAS, Carteret and Coastal have entered into an agteement to purchase property
approximately 77 actes of unimproved propetty curtently owned by Steven Stroud and mote
patticulatly shown on a map entitled, “Sttoud Property” bearing date 08-01-19. Said map was prepared
by the Cullipher Group, P.A which map is herein incorporated by reference.

WHEREAS, currently, Carteret is under contract to purchase said propetty from Steven
Stroud for §7,474,000.00.

WHEREAS, in cooperation between County and Coastal, each entity has now applied and
received grant funds from vatious soutces in order to obtain various sums to be used to putchase the
propetty and they are to wit: ‘ ,

1. County will provide $3,300,000 apptropriated by the Notth Carolina Legislature.

2. County will be responsible for obtaining a grant for $500,000.00 as a portion of
the purchase price from the NC Patks and Recreation Trust Fund.

3. Coastal shall be responsible for providing $1,000,000.00 towatds the purchase
price out of its own funds for the 10 acres it will receive.

Carteret] Constal
Memorandum of Agressums

T A LD



4, Coastal will receive $1,200,000.00 from the Clean Water Management Trust Fund.
5. Coas‘cél will obtain a grant for $1,900,000.00 from the Depattment of the Navy.

WHEREAS, the Depattment of Navy tequites the propetty be conveyed to Coastal at
closing. .
THAT FURTHER, monies to be received from the State and NC Parks and Recreation
Trust Fund tequite the propetty be conveyed to County at closing,

WHEREAS, County and Coastal do heteby agree that in the event closing will be in the
name of Coastal, and Coastal obtains a deed fot the propetty, it is agreed that Coastal will entet into
a Memorandum cteating certain restrictions as to the uses of the property.

WHEREAS, County and Coastal have hereto entered and agreed with the Department of
the Navy as to those uses more patticularly set forth in the agreement with the Department of the
Navy. ' ‘ '

WHEREAS, it is further agreed that Coastal will entet into an agreement whete there will
be a conservation easement on that tract of land consisting of 24.15 actes as shown on that map
entitled, “Stroud Propetty” dated 08-01-19, which map is incotporated hetein by reference.

THAT, it is agteed that after the vatious covenants as above set forth have been entered
into with the Depattment of the Navy, and the Clean Water agency, Coastal will then convey to the
County approximately 67 actes and all the remaining properties that had been deeded to Coastal
wherein Coastal will end up owning 10 actes of property as mote patticulatly described on that map
entitled, “Sttoud Property” dated 08-01-19 prepated by the Cullipher Group, P.A., which map is
incorporated hesein by teference and togethet with a right-of-way for ingress, egress and regress and
fot utllities from N.C. Highway 24 to the 10 acre tract that it is going to tetain oﬁnership as said
easement is more particulaﬂy shown on that map entitled, “Stroud Properties, dated 08-01-19.

WHEREAS, said easement will be a non-exclusive easement.

WHEREAS, County and Coastal do heteby agree that they will obtain from the
homeownets of the Morada Bay development which is located to the east of the above described tract
of land whereiﬁ they will release theit cutrent easement. Said easement will be granted to the Morada
Bay Homeowners Association granting access across the property that will be owned by County;
however, said access will be ovet any existing patking areas created by the County and same would
lead to the property of Coastal. ‘

TH.AT; the general public will be entitled to use the parking area that is to be constructed
subject to the propetty owned by the County. The homeowner’s association and the individuals

Cartrrst{ Coastal
Mosmoraudurs of Agresrson
Pag 2¢f3



consisting of the homeownet’s association shall be able to cross the property to reach the access they
would have on the property that will be owned by Coastal to reach a dock in the land to be conveyed
" to Coastal.

WHEREAS, Coastal will oversee the use of the Clean Water Management Trust Fund grant
and the Depértmant of the Navy grant and assure that all grant conditions are met. All funds provided
by Clean Water Management Trust Fund for closings costs (sutvey, phase 1 repott, baseline report)
will be used by Coastal to cover those expenses and or costs. v

WHEREAS, County will oversee the use of the funds and assure all grant conditions are
met for both the NC Legislative appropriated funds and the NC Parks and Recteation Trust Fund.

WHEREAS, County’s survey will include the boundaties fot the Clean Watet Management
Trust Fund consetvation easement as well as the easements leading to the 10 acres putchased by
Coastal which easement will be a non-exclusive easement.

WHEREAS, Coastal will commission the Phase 1 environmental repott, baseline survey,
and be responsible for theit costs.

WHEREAS, it is contemplated that at the conclusion of the closing of this propetty, the
consetvation easements will be executed by all the proper patties. " '

' THAT Coastal will own the 10-acte tract shown on the referenced map, there will be right
of way from NC Highway 24 for ingress, egress, and regtess, and for utlities to Coastal parcel, and
that the Morada Bay subdivision on the east side of the subject property will execute documents
releasing the easement and its substitution thereof, having a genetal easement across the County
through its patking areas and other paved portions of the property after construction is completed to
reach whatever easement is requited to reach the dock located on that tract of land to be owned by
Coastal, ‘ ‘

WHEREAS, County will own all the ptoperty as shown on said map with the exception to
the 10 actes to be conveyed to Coastal and said property will be subject to all the easements as above
set forth. A ‘

IN WITNESS WHEREOF, said Parties set their hand and seal this day and year fitst above

written.
CARTERET COUNTY .~ COASTAL FEDERATION  _
m p A 7
By: ‘ By: /[ =1 / (/ﬁ—-féi\/
Chairman, Bill Smith Executive Ditectot, Todd Millet
Cartsrer{ Coastal
Masorendum of Agresmont
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CARTERET COUNTY
Board of Commissioners

Meeting Date:
16-Mar-20

Presenter:
Commissioners

CARTERET COUNTY
NORTH CAROUNA
va

ITEM TO BE CONSIDERED

Title: Commissioners' Comments

Brief Summary:

N/A

Staff Contact:

County Manager
Clerk to the Board

_ BACKGROUND
Originating Department Attachments:

1
2
3
4

5

REVIEWED BY

County Attorney
ACM/Finance Director




CARTERET COUNTY

Board of Commissioners Agenda
Item

Meeting Date: XVI.

16-Mar-20
Presenter:
Board °.T§If§:{.f.§1’i.'."
ITEM TO BE CONSIDERED
Title: Adjournment

Brief Summary:

If the Board of Commissioners approves of the agenda item as presented, the following motion(s)
is (are) suggested:

Motion to adjourn.

BACKGROUND

Originating Department Attachments:

Staff Contact:

REVIEWED BY

County Manager County Attorney
Clerk to the Board ACM/Finance Director
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