

































































































































































































































































































































































Shore Protection Manager et count

Greg L. Rudolph 0 ,' e

Tel: (252) 222.5835
Fax: (252) 222.5826

grudolph@carteretcountync.gov protectlon Offlce

protectthe_beach.com

Memorandum

To: Carteret County Board of Commissioners (CBOC)
From: Greg “rudi” Rudolph
Date: February 20, 2017
Re: Wainwright Slough
(1) Contract for Dredging/Disposal ($475,634).
(2) Contract Amendment for Construction Administration ($33,912).

The CBOC is respectfully requested to consider and approve two matters regarding
the Wainwright Slough Dredging Project we have been working on since mid-2016. The
Board may remember we applied for and subsequently received a grant from the State’s
Shallow Draft Navigation Channel Dredging & Aquatic Weed Fund in October 2016. This
enables the County to be reimbursed for all costs associated with the project using a “two
for State - one by County” formula as the Law directs; or essentially a 67% State
reimbursement. We provided a “top most” project estimate of $850,000 including all
anticipated dredging/disposal activities (~$645,000) AND planning/engineering services
(~$205,000). The total Grant awarded therefore was $566,667 and we have already
submitted and received grant reimbursements for some of the planning/engineering
services billed to date.

Perhaps more importantly, we're pleased to report we had successful bid opening on
Wednesday, February 15, 2017 entailing the channel excavation and concurrent disposal of
dredged shoal material on to Wainwright Island. This will restore the channel depth to a
minimum of -7 feet NAVD88 Mean Lower Low Water (MLLW) with an -9 ft. MLLW allowable
overdepth. The corresponding total cubic yardage (cy) is ~28,000 cy to -7 ft. MLLW or
~40,000 cy (max.) to -9 ft. MLLW. The apparent low bidder is TD Eure Marine Construction
from Beaufort, N.C. at a total cost of $ 475,634 - well within our $645,000 budget
mentioned above. A total of three bids were received ranging from $475,634 to $687,200
(see accompanying bid abstract). We are in the process of certifying the bid (i.e., ensuring
the contractor has the equipment necessary for the job, has the proper insurance, etc.) and
formulating the final contract in accordance with the specifications contained in the bid
package. Accordingly, we are asking the CBOC to authorize the approval of the
final dredging contract once completed based on the dollar figures provided by the
apparent low bidder. This will be reimbursed 2/3 by the State.

BID ABSTRACT - WAINWRIGHT SLOUGH

February 15, 2017

CATEGORY A CATEGORY B CATEGORY C TOTAL
CONTRACTOR Mob/Demob Dredge/Disposal Suspension/Day (A+ B+ C)
(%) {$) 40,000 cy max. ($/day)
TD Eure Marine Construction $60,000 $395,634 $9.89/cy $20,000 $475,634
Coastal Dredging $240,000 $440,000 $11.00/cy $7,200 $687,200
King Dredging $160,000 $320,000 $8.00/cy $7,500 $487,500

Shore Protection Office e P.O. Box 4297 ¢ Emerald Isle, North Carolina 28594
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The environmental window closes on April 15t and we would like issue a Notice to
Proceed as soon as possible, anticipating the contractors can start the project on or near
March 1%t, We should receive all State and federal permit authorizations this week, which is
a major accomplishment considering the permit application was submitted in mid-
December. Without getting into detail, we had to solicit Congressman Jones assistance to
turnaround one of the agency’s approval, and this type of continual attention is
representative of the hands on approach County staff had throughout the entire permitting
process.

And lastly, the CBOC is also requested to approve the attached Contract
Amendment with our planning/engineering firm for construction administration
services including; (1) weekly progress reports, (2) coordination/execution of the
pre-construction meeting; (3) site visitation and documentation, (4) contractor
correspondences, (5) dredging payment reviews, and (6) final
documentation/final report. This amendment totals $33,912 and is in addition to
the $144,364 previously authorized; representing $178,276 for all
planning/engineering services, which will take us through project close out and is
also under our anticipated budget of $205,000 (2/3 of which is State reimbursed).
Moffatt & Nichol is our contractor for these Ilattermost services, including Arendell
Engineering from Morehead City as a subcontractor who will conduct most of the
construction administration duties as detailed in the attached Amendment.

In summary our grant cost estimate was $645,000 for dredging/disposal and
$205,000 for engineering/planning services — equating to $850,000 total. Based on the
information contained in this memorandum, our actual cost will be roughly $480,000 for
dredging/disposal and $180,000 for engineering/permitting, or $660,000 total. When the
State’s 2/3 reimbursement is applied, the County’s actual cost should be approximately
$220,000, constituting a very favorable cost-share for the project.
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AMENDMENT TO AGREEMENT
AMENDMENT NO. _01

Project Name: Environmental Planning & Engineering Services, Wainwright Slough

Project No.: 9607

THE AGREEMENT, dated 21 November 2016, between Carteret County and Moffatt & Nichol for
services on the above named Project is hereby amended as follows:
1.0 SERVICES
Construction phase services as detailed in Attachment A.

2.0 CHARGES OR PAYMENTS
Change the total fixed lump sum from $144.364.00 to $178.276 for an increase of $33,912'%

3.0 OTHER AMENDMENTS
None

Except as expressly amended herein, all provisions contained in the aforementioned Agreement
and its Amendments shall remain in full force and effect and are hereby incorporated herein by this
reference.

M&N Standard Amendment - 02/25/13



IN WITNESS WHEREOF, the parties hereto have executed this Agreement which is in effect as of the day

and year first above written when signed by both parties.
ENGINEER'’s Federal Tax ID # is 95-1951343

Attachments: Exhibit “A” & Exhibit “B”

ENGINEER: BY:

MOFFATT & NICHOL TITLE:
A California Corporation

DATE:_February 14, 2017 WITNESS:

ATTEST

Clerk to Board

ity RO

Vice President

oyl

CARTERET COUNTY

Chairperson, Carteret County Board of
Commissioners

This agreement has been pre-audited in the manner required by the Local Government Budget and Fiscal

Control Act.

Finance Director

M&N Client Agreement - 03/10/11 4

APPROVED AS TO FORM & LEGALITY

County Attorney



EXHIBIT “A”

STATEMENT OF SERVICES

M&N Client Agreement - 03/10/11



Carteret County
Wainwright Slough
Navigation Dredging / Maintenance
Construction Administration Revised Scope of Work (02/14/17)

Carteret County recently completed the design and permitting tasks necessary for the Wainwright Slough
Navigation Dredging / Maintenance project. The County now intends to move into the Construction phase
to restore the depths of the federal navigation channel. Due to a budget shortfall experienced by the federal
government, the USACE was unable to complete the maintenance dredging under their authorization.
Material shoaling in the channel has created an emergency situation where Wainwright Slough has become
impassable by local fishing vessels and general navigation boats. Carteret County intends to conduct
maintenance dredging to help preserve the health and safety of the boaters traversing Wainwright Slough,
including the economic well-being of the Carteret County commercial fishing industry. Wainwright Slough
provides the only marked navigable route for local fishing vessels to land at the fish houses within Carteret
County.

Moffatt & Nichol stands ready to assist the County in conducting the construction work and appreciates the
opportunity to submit a scope of work for consideration. The outline below provides the anticipated tasks
necessary to complete the construction administration tasks necessary for Wainwright Slough. The work
includes providing a post construction report to document the final conditions of the project as well as the
anticipated coordination and review procedures recommended for the Contractor. Arendell Engineers, an
engineering firm located in Carteret County, will be assisting Moffatt Nichol in completing the tasks in an
effort to provide the most beneficial project to the stakeholders of the County. The total proposal cost for
the efforts equals $33,912.22, For reference, Exhibit B provides a summary of the man-hours expected
for the efforts.

Please note included in the total cost proposal is an $18,000 credit for previous work completed under
budget. The credit results from work authorized under the design and permitting phase for Wainwright
Slough that did not require the anticipated level of effort to complete. The final accounting shown at the
end of this scope shows the application of the credit amount.

TASK 1. WEEKLY PROGRESS REPORTS

M&N will provide weekly reports of the construction efforts to the County, permitting agencies, and
contractors for the duration of the construction process. The reports will provide a summary of the work
completed as well as an estimated completion date for the project. The completion date will be updated
weekly and will be based on the construction efforts to date of the contractor. The efforts are anticipated to
extend through mid-April 2017, for an approximate 1.5 month duration. M&N will maintain a distribution
list of all recipients of the progress report and will address any question received in responses to the report.
The progress reports will address any permit compliance issues observed by M&N staff as well as
anticipated resolutions to any construction issues identified. M&N will also be available to respond to any
questions from a stakeholder through the means of email or verbal cotrespondence.

The Fixed Lump Sum Cost for Task 1- Weekly Progress Report: $3,100.%
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Carteret County
Wainwright Slough Navigation Dredging / Maintenance
Revised - Construction Administration SOW (February 14, 2017)

TASK 2 - PRE-CONSTRUCTION MEETING

A pre-construction meeting with the regulatory agencies, the contractor, and the County will most likely be
required by the state and federal permits. M&N will prepare for and attend the meeting on behalf of Carteret
County. M&N will provide a written summary of the report to document the items discussed and any
resolution determined. M&N will also be prepared to discuss the construction process and schedule with
the Contractor at the meeting. This will help provide open lines of communication during the construction
process and help alleviate any potential delays. The summary will be provided to the County, the
Contractor, and the permitting agencies for archiving. Any discrepancy identified in the summary will be
addressed and a new version will be provided.

The Fixed Lump Sum Cost for Task 2- Pre-Construction Meeting: $2.362.%

TASK 3 — SITE VISITS M&N will provide site visits through Arendell Engineers to review the
contractor’s work and to document the construction progress. M&N and Arendell Engineers will also
review the permit conditions and document any compliance and non-compliance measure observed.
Construction is anticipated to continue on a 24-hr a day basis, 7 days per week until complete. Arendell
Engineers will provide site visits a minimum of 2 days per week for a minimum duration of 4 hours on-site
each. Please note the cost of this task includes the boat rental in addition to a 2 man crew for safety. A boat
operator and inspector will be present during the site inspections. A construction observation report will be
provided for each visit with a minimum of 3 color digital photographs. The reports will document the
conditions observed on-site along with any relevant conversations held with the contractor, permitting
agencies, or stakeholder on-site. The reports will be provided to Carteret County for archiving within 24
hours of the site visit. Additional inspections will also be conducted in coordination with the Contractor.
M&N will schedule an additional visit approximately once every two (2) weeks and will coordinate with
the Contractor for transportation to and from land. The additional inspections will not require a boat rental;
however, they will most likely extend a minimum of four (4) hours one site for each visit.

The Fixed Lump Sum Cost for Task 3 — SITE VISITS is: $29.033.%

TASK 4 CONTRACTOR CORRESPONDENCE

M&N will maintain communication with the contractor during the dredging process. The coordination
efforts will focus on expediting any reviews for submittals, including progress payments, and permit
compliance issues. M&N will also work with the contractor to address any technical question pertaining to
the contract specifications or construction requirements. M&N will provide Carteret County a copy of all
correspondence received from the Contractor, including daily reports and project submittals. M&N will
review any correspondence received from the Contractor with the intent of evaluating the contractor’s
effectiveness during construction. However, M&N understands Carteret County holds the final approval
for any work conducted.

The Fixed Lump Sum Cost for Task 4 — Contractor Correspondence is: $2.689.%
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Carteret County
Wainwright Slough Navigation Dredging / Maintenance
Revised - Construction Administration SOW (February 14, 2017)

TASK 5 PAY REQUEST REVIEW

M&N will review the progress payments received from the Contractor and will provide a written
recommendation supporting the request or an explanation for any disagreement. M&N will review the 3
party surveys of the work area and will calculate the estimated volume dredged from the channel. M&N
will use the Average End Area method to calculate the volumes and will notify Carteret County and the
Contractor when / if a disagreement is found between the Engineers and Contractors’ volume estimate.

The Fixed Lump Sum Cost for Task 5 — Pay Request Review is: $3.309.%°

TASK 6 — CLOSE OUT DOCUMENTATION

M&N will prepare a substantial and final completion certificate for the project when the Contractor meet
the respective construction obligations. M&N will also prepare a post construction report to document the
project features and the construction process. M&N will use the post construction surveys provided by the
contractor to document the final volumes removed from the channel and the volume placed on Wainwright
Island. M&N will provide the post construction report to Carteret County and the stakeholder agencies,
including National Audubon Society and DCM, to close-out the construction phase. Up to 3 hardcopies of
the report will be provided with the remaining versions being in PDF format.

The Fixed Lump Sum Cost for Task 6 — Close Qur Documentation is: $11.419.%

The above proposal is offered to assist the County with completing the construction work required for the
maintenance of Wainwright Slough. The list below provides a summary of the proposed cost described
above.

Summary of Tasks

=  Weekly Progress Reports $ 3,100.%
=  Pre-Construction Meeting $ 2,362.%
» Site Visits $29,033%
= Contractor Correspondence $ 2,689.%
» Pay Request Review $ 3,309.%
»  Close Out Documentation $11,419.%

SUBTOTAL $51,912.%

CREDIT FOR PREVIOUS WORK $(18,000.)

TOTAL $33,912.%

M&N appreciates the opportunity to assist the County with this effort and would be happy to discuss the
proposed efforts or provide additional information regarding our understanding of the project.
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COMPENSATION AND PAYMENT
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Project Number: SHGT-23

Moffatt & Nichol
Project Fee Proposal
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BOARD OF ELECTIONS

CARTERET COUNTY

1702 LIVE OAK STREET, Suite 200
BEAUFORT, NORTH CAROLINA 28516

Sue Verdon, Chairman Telephone 252-728-8460
Jeanette Deese, Secretary Fax 252-728-8571
Amy Holland, Member Email boemail@carteretcountync.gov

Sharon Lewis

Director of Elections

REPLACEMENT OF OPTICAL SCAN VOTING EQUIPMENT

e The BOE currently has the Election Systems and Software (ES&S) M100 Optical Scan Voting
Tabulators.

e This equipment was purchased with HAVA (Help America Vote Act) grant funds in 2006. This
equipment has a life expectancy of ten (10} years.

e The BOE submitted a Capital Project Request in November, 2015, requesting that the current
equipment be replaced with the ES&S DS200 Optical Scan Voting Tabulators. The CIP was
approved and funds ($300,000) allotted for this purchase during the 2016/2017 fiscal year.

e The original quote from ES&S and the CIP provided $212,375 for 40 voting tabulators. There are
differences in the original and final quotes, but the actual price of the tabulators remains the
same.

e The CIP contained funds in the amount of $52,000 for the purchase of new precinct carts, used
to transport and store the voting equipment and supplies for each precinct.

e The new carts were not, in our opinion, as sturdy and functional as the carts we currently use.

¢ Inlieu of purchasing new precinct carts, we plan to purchase 40 retro-fit kits to modify our
current carts for use with the new DS200 tabulators. The total purchase price of the kits will be
in the neighborhood of $3,000.













































































































































Board of Commissioners
Mark Mansfield, Chair
Robin Comer, Vice-Chair
Bob Cavanaugh

County Manager
Tommy R. Burns

Jimmy Farrington Clerk to the Board
Jonathan Robinson Rachel B. Hammer
Bill Smith
Ed Wheatly
TO: Board of Commissioners
FROM: Rachel Hammer
SUBJECT: Appointments
DATE: February 20, 2017

The following appointments are noted for discussion at the February 20, 2017 meeting of the
Board of Commissioners:

Board of Equalization & Review

Seven l-year terms expiring 2/16/17

Larry Land, Chairman; updated application attached (Chairman Mansfield’s appointee)
Stephen Finch; updated application attached (Commissioner Farrington’s appointee)
Roy “Dean” Graham (alternate); updated application attached

Eric Gregson; updated application attached (Commissioner Cavanaugh’s appointee)
Charles Mason; updated application attached (Commissioner Robinson’s appointee)
Jeffrey Nelson; updated application attached (Commissioner Comer’s appointee)

One vacancy due to resignation; Micah Shepard has advised that he is not interested in
reappointment (Commissioner Wheatly’s appointee)

e One vacancy (Commissioner Smith’s appointee)

Other active applications include:
e MaryEllen Brown; updated application attached (Commissioner Smith’s District)

One alternate 1-year vacancy
e Patricia Ruddiman; updated application attached (District 1)

Fire & EMS Commission
e 4-year term of Howard Garner (Commissioner Smith’s appointee) expired 9/11/16;
updated application attached

Juvenile Crime Prevention Council (“JCPC”)
e One “person under 18” vacant unexpired 2-year term; expires 6/30/17

Active application:
e Anthony Colon; updated application attached

Town of Beaufort Planning Board
e 2-year term of Jeanette Holland expired 2/1/17; updated application attached

No other active applications



Appointments
Page 2 of 3
February 20, 2017

Western Carteret Interlocal Agency Board
e At-Large term vacancy (due to death of Mr. Jerome Meadows)

Active application:
e Mark Hardin; updated application attached

OTHER OUTSTANDING VACANCIES

AGING PLANNING BOARD
One unexpired three-year Senior Games Committee Representative term
e There are no qualified applicants

BEACH COMMISSION
One three-year TDA Representative term
e There are no qualified applicants

CCATS
Two two-year General Public terms
e There are no applications on file

CONSOLIDATED HUMAN SERVICES BOARD
One one-year Consumer Representative term
One two-year Psychiatrist term
One three-year Optometrist term
Two three-year General Public Representative terms
e Jennifer Heuring (Consumer Representative); updated application on file
e George Peal (Retired Pharmacist/General Public Representative); updated application
on file

CULTURAL & RECREATIONAL ADVISORY BOARD
One unexpired term; Commissioner Wheatly Appointee
e There are no qualified applicants

EASTERN CAROLINA COUNCIL REGIONAL AGING ADVISORY COMMITTEE
One three-year term
e There are no applications on file

HIGHWAY 70 CORRIDOR COMMISSION
One-year term of Michael Wagoner (Economic Development/Chamber Representative)
expired 12/31/16

¢ No qualified applicants



Appointments
Page 3 of 3
February 20, 2017

JUVENILE CRIME PREVENTION COUNCIL (“JCPC”)
One two-year “Juvenile Defense Attorney” term
One two-year “Member-At-Large” term

e There are no applications on file

CRAVEN-PAMLICO-CARTERET REGIONAL LIBRARY
One unexpired term, expires 03/19/17
e There are no applications on file

RURAL TRANSPORTATION ADVISORY COMMITTEE (“RTAC”)
One “Municipal Elected Official Alternate”
e No qualified applications on file

SENIOR CENTER ADVISORY BOARD
One unexpired term, Commissioner Cavanaugh’s Appointee
e There are no applications on file

TOWN OF CEDAR POINT PLANNING & ZONING BOARD
One three-year term
e There are no applications on file

WATERWAYS MANAGEMENT COMMITTEE

One three-year term, Commissioner Smith’s Appointee

One two-year term, Commissioner Wheatly's Appointee
e There are no qualified applications on file

MARCH TERM EXPIRATIONS
BEAUFORT-MOREHEAD AIRPORT AUTHORITY
One 2-year term expires 3/16/17

CARTERET COUNTY HARBOR AUTHORITY
One 2-year term expires 3/16/17

CARTERET COUNTY LIBRARY BOARD
One 6-year term expires 3/9/17

CRAVEN-PAMLICO-CARTERET REGIONAL LIBRARY
One 6-year term expires 3/9/17

MARINE FISHERIES ADVISORY BOARD
Two 3-year terms expire 3/17/17

SENIOR CENTER ADVISORY BOARD
Seven 2-year term expire 3/31/17



Board of Equalization & Review

Seven 1-year terms expiring 2/16/17

Larry Land, Chairman; updated application attached (Chairman Mansfield’s
appointee)

Stephen Finch; updated application attached (Commissioner Farrington’s appointee)
Roy “Dean” Graham (alternate); updated application attached

Eric Gregson; updated application attached (Commissioner Cavanaugh’s appointee)
Charles Mason; updated application attached (Commissioner Robinson’s appointee)
Jeffrey Nelson; updated application attached (Commissioner Comer’s appointee)
One vacancy due to resignation; Micah Shepard has advised that he is not
interested in reappointment (Commissioner Wheatly’s appointee)

One vacancy (Commissioner Smith’s appointee)

Other active applications include:

MaryEllen Brown; updated application attached (Commissioner Smith’s District)

One alternate 1-year vacancy

Patricia Ruddiman; updated application attached (District 1)
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From:
Sent:
To:
Subject:

noreply@civicplus.com

Tuesday, February 14, 2017 8:52 AM

Ray Hall; Rachel Hammer

Online Form Submittal: Boards & Commissions Appointment Application

Boards & Commissions Appointment Application

First Name
Last Name
Address

City

State

Zip

Home Number
Cell Number
Fax Number
Work Number
E-Mail Address
Committees of Interest

Committees of Interest
(Second Choice)

Experience

Occupation
Employer

Are you currently serving
or have you ever served

MARYELLEN

BROWN

110 BEAVER DAM TRAIL

NEWPORT

NC

28570

none

252-269-7348

252-223-5382

252-223-4749

mevbrown@hotmail.com

Board of Equalization & Review

Field not completed.

Certified Tax Collector with experience in property tax
collection, all categories. Town Clerk for the Town of Newport,
Council, Planning Board, and Board of Adjustment with
knowledge of local government. Experienced in Payroll and
procedures.

Tax Collector, Town Clerk
Town of Newport

No



on a public board or

commission?

If so, please list below: Clerk to the Board

Please explain any There is no conflict, however, would like to know when this
anticipated conflict of board meets and how often.

interest or scheduling
difficulties you may have,
if appointed:

Number of Years Living 37
in Carteret County:

Are you a registered voter  Yes
in Carteret County?

Applicants may attach a Field not completed.
resume’ or additional

information about your

interests for the Board of

Commissioners to

consider. Also, note that

this document is

considered a public

document.)

Email not displaying correctly? View it in your browser.
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	6.  Adoption of the 2017-18 Budget Calendar
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	8.  Approval of Award of Laurel Road Water Treatment Plant Piping, Filters & Softeners Exterior Renovation

	9.  Approval of Purchase of Voting Equipment for the Elections Office
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	V.  Public Comment
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	VII.  Update on Preliminary Flood Map Appeal
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